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TRIBUTE TO COUNSELORS 
 
 

We extend to you, on behalf of grateful people everywhere, the recognition of the fine work you 

do every day.  We acknowledge that the great service you daily provide to many people 
oftentimes goes unnoticed, unrewarded, or unappreciated.  But we are compelled by a thankful 
heart to say to you that your work matters, that you do, indeed, make a difference, and that 
countless lives have been touched by your courage, compassion and strength of character. 
 

So, here’s to you in our schools, guiding young children through the awkwardness and 

insecurities of growing up.  It is your constant encouragement that helps to shape and develop 
these young people and get them on their way. 
 

Here’s to you, as you help students gain a sense of focus and direction.  It is through your 

patience that they are taught how to make good decisions about the direction and purpose of 
their lives. 
 

Here’s to you in our communities, providing relationship counseling and emotional therapy to 

couples and families who are trying to negotiate their needs without hurting each other.  It is 
your skill as a professional that helps to reduce dysfunction, encourage healthy interactions, 
strengthen relationships, and ensure that marriages and homes are intact. 
 

Here’s to you, as you help individuals come to terms with the choices and changes in their lives.  

It is through your sensitivity to their struggle that you help them identify their strengths, discover 
their uniqueness, and affirm their values. 
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Here’s to you, in our institutions, assisting clients with an array of presenting problems that 

interfere with their health and wellness.  It is your influence and encouragement that enhances 
their self-esteem and motivates them to tackle stress, eating disorders, issues related to aging, 
depression, and more.   
 

Here’s to you in our agencies, addressing a wide variety of mental health issues and behavioral 

problems.  It is your diligence and sense of resolve that helps to empower clients to get their lives 
back in balance, to develop the skills to cope, and to seek a more productive and fulfilling path. 
 

Here’s to you, as you provide affirmation and acceptance to your clients who seek a safe space in 

which to discuss their sexual identity. It is through your encouragement and support that you 
help clients celebrate who they are. 
 

Here’s to you, as you deal with clients’ addictions, criminal offenses, and self-destructive 

behavior.  It is through your intervention that you restore stability and help individuals and 
families recover and become whole again. 
 

Here’s to you, as you offer comfort to those experiencing loss.  It is through your compassion and 

support that you help individuals and families deal with their grief. 
 

Here’s to you, as you seek to provide healing to those victimized by traumatic events in their 

lives.  It is your emotional and psychological support that helps individuals and families survive 
the impact of abuse, violence, rape, and suicide. 
 

Here’s to you, in our colleges and universities, educating, supervising, training and developing 

tomorrow’s citizens and leaders.  It is your tenacity and integrity that supplies our communities 
with confident, competent, and caring professionals. 
 

Here’s to you, as you advocate on behalf of your clients and seek to defend and protect the 

rights of the marginalized, disenfranchised, and mistreated members of our community. 
 

Here’s to you, counseling professionals, skilled helpers, leaders in our schools, universities, 

institutions, agencies, and communities.  Many have come to respect you for the amazing service 
you provide.  Many have come to rely on your compassion, willingness, and expertise. You hold a 
place of high honor for all you do every day to make the world a better place.  What would the 
world do without you? 
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“Do it Anyway” 
 

People are often unreasonable, illogical, and self-centered. 

Forgive them anyway. 

If you are kind, 

people may accuse you of selfish ulterior motives. 

Be kind anyway. 

If you are successful, 

you will win some false friends and some true enemies. 

Succeed anyway. 

If you are honest and frank, 

people may cheat you. 

Be honest and frank anyway. 

What you spend years building, 

someone could destroy overnight. 

Build anyway. 

If you find serenity and happiness, 

they may be jealous. 

Be happy anyway. 

The good you do today, 

people will often forget tomorrow. 

Do good anyway. 

Give the world the best you have, 

and it may never be enough. 

Give the best you've got anyway. 

You see, 

in the final analysis it is between you and God; 

it was never between you and them anyway. 

Mother Teresa 
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1   History & Overview 
________________________________________________ 
 
"The price of greatness is responsibility." 
-WINSTON CHURCHILL 

 

SINCE 1954 
 
The Alabama Counseling Association had its inception in 1954 as the Alabama Guidance Association, a 
locally organized, autonomous group. For years this group held state conventions and generally promoted 
professional development for counselors. 
 

In 1964, during the Guidance Association’s state convention at the Dinkler-Tutwiler Hotel in Birmingham, 
the question of national affiliation was discussed.  With that question as impetus, then President Wilbur 
Tincher appointed a committee of seven to study the possibility of affiliating with the American Personnel 
and Guidance Association (APGA).  Following discussions with and visits from American Personnel and 
Guidance Association representatives Willie Dugan, Kenneth Hoyt, and C. Winfield Scott, the committee 
proposed affiliation on February 14, 1966. 
 

A proposed new constitution aligning the state organization with the American Personnel and Guidance 
Association constitution was presented at the 1966 state meeting in Montgomery. The membership 
approved the new constitution and endorsed the alignment.  The Alabama Guidance Association then 
petitioned for national affiliation with APGA. Application for formal recognition was made in the Fall of 
1966. Acceptance by the Senate of the American Personnel and Guidance Association was soon 
forthcoming.  The charter for affiliation of the Alabama group was presented at the national convention of 
the American Personnel and Guidance Association in Dallas, Texas in 1967. 
 

On November 18, 1983, the General session of the Alabama Personnel and Guidance Association voted to 
change its name to the Alabama Association for Counseling and Development in compliance with the 
national association’s change to the American Association for Counseling and Development. 
 

In the business session at its twenty-fifth Annual Conference in Huntsville in 1992, the state organization 
changed its name to the Alabama Counseling Association (ALCA) following the lead of the national 
organization once again. 
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TODAY 
 

The Alabama Counseling Association celebrated its 50th anniversary of the formation of the 
group in 2004 and in 2016 ALCA celebrated its 50th anniversary of its renown Annual Conference. 
ALCA has enjoyed remarkable growth and success in its history.  Today it has a membership of 
approximately 2200 members represented in nine Chapters, eleven Divisions and two Affiliates.  
 

ALCA boasts members statewide in various schools, colleges, agencies, institutions, and 
communities.  ALCA members are School Counselors, College Counselors, Marriage & Family 
Counselors, Counselor Educators & Supervisors, Career Counselors, Mental Health Counselors, 
Groupwork Specialists, Rehabilitation Counselors, Addictions & Offenders Counselors, LBGT 
Counselors, and Counselors in Private Practice. 
 

Each year the annual conference includes nationally known keynote speakers and a variety of 
professional opportunities. As the association has grown, it has continued to add services for its 
members.  
 

MISSION, VALUES & GOALS 
 
 

ALCA’s Mission… 
 

To enhance human development throughout the life span and to promote public confidence 
and trust in the counseling profession. 
 
 

 

 

ALCA's Common Values… 
 

 Caring for self and others 
 Acquiring and using knowledge 
 Respecting diversity 
 Empowering leadership 
 Encouraging positive change 
 
 

 

 

ALCA's Strategic Goals… 
 

 To promote the recognition of the counseling profession 
 To develop and implement a set of strategies that respond to the needs of a diverse 

membership 
 To develop and expand diversity throughout the membership of the association 
 To promote unity of purpose and diversity of practice 
 To prepare and nurture effective leaders 
 To provide leadership as an association in governmental relations and public awareness 
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STRATEGIC PLAN 
 
IDENTITY  
 

The Alabama Counseling Association is an organization of counseling professionals who work in education, 
health care, residential, private practice, community agency, government, and business/industry settings.  

 
COMMON VALUES  
 
Value One: Caring for Self and Others  
Belief in the worth and dignity of the individual and caring for self and others.  
 

Value Two: Respecting Diversity  
Recognition of the importance of encouraging different perspectives and valuing the contributions of all 
cultures, groups, and individuals.  
 

Value Three: Encouraging Positive Change  
Belief that change in people, organizations, institutions, and society can be facilitated in a positive manner.  
 

Value Four: Acquiring and Using Knowledge  
Belief that we need to be aware of current and evolving knowledge on which professional practice is 
based.  
 

Value Five: Empowering Leadership  
Willingness to mentor and nurture leaders who will advocate on behalf of the profession and the clients 
served.  
 

Value Six: Promoting Linkages  
Belief in the benefit of working in a collaborative manner for the overall benefit of the association and the 
profession.  

 
FUNDAMENTAL PURPOSES  
 

In keeping with the mission and common values of the Alabama Counseling Association, a number of 
purposes have been identified as fundamental to the roles of the members of the Alabama Counseling 
Association.  
 

To stay focused on the mission of the Alabama Counseling Association as a professional association 
committed to providing caring, competent, and relevant services to clients through members whose 
purpose is to improve the quality of life for society at large through commitment to human dignity.  
 

To inform and educate the public with respect to professional skills and services available from members 
of the Alabama Counseling Association.  
 

To promote and ensure adherence to the Code of Ethics and Standards of Practice of the Alabama 
Counseling Association.  
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To pro-actively pursue public policy and legislative goals that affect the members of the Alabama 
Counseling Association.  
 
To support and enhance standards of professional preparation.  
 
To continue to develop a strong sense of community within the Alabama Counseling Association through 
increased attention to and emphasis upon goals held in common across chapters and divisions.  
 

To communicate with other professional groups for the purpose of promoting inter-professional and 
international collaboration.  
 

To enhance the dissemination of knowledge through publications, conferences, and professional 
development workshops.  
 

To provide support for the development of theory, research, and professional practice.  

 
PURPOSE & BENEFITS 
 

The Alabama Counseling Association (ALCA) is a state branch of the 55,000 member American Counseling 
Association (ACA). Serving as a dynamic network of professional counselors in the state of Alabama, ALCA 
is devoted to the professional development and maintenance of high standards for those involved in the 
counseling profession. It provides continuing education opportunities, professional resources, advocacy 
services, and leadership training for its members. Additionally, it offers members a statewide support 
system that fosters a sense of professional identity and a feeling of camaraderie. 
 
ALCA offers opportunities for professional growth through various activities and resources including the 
annual conference, drive-in workshops, opportunities for CE credits, an informative website, Facebook 
page,  the Journal, chapter and division websites, ALCA Listserv announcement system, affiliation with 
ACA, liability/personal insurance, legislative monitoring/advocacy, counselor locator service, free legal 
advice service, liaison with licensure board, and networking opportunities with  counselors statewide. 

 

EXECUTIVE OFFICE 
 
Location  
Alabama Counseling Association    Phone:  205-423-5989 
P.O. Box 131425     Fax:   205-423-5947 
Birmingham, AL  35213-1425     Email   alca@alabamacounseling.org 
       Website:  www.alabamacounseling.org 
 
Purpose 
The office functions as the primary center for Association business and activities. It also serves as 
the records and archives depository for the Association. The Executive Director maintains the 
continuity of the organization from year to year. 
 

mailto:alca@alabamacounseling.org
http://www.alabamacounseling.org/
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History 
Since its inception in 1966, one of the stated objectives of the Association was to establish a 
central office and staff to maintain the continuity of the organization and to insure an efficient, 
effective operation of activities. In 1986, Dr. Wilbur Tincher was chosen as the Association's first 
executive secretary.  
 
Upon his retirement in 1991, Dr. Ervin L. (Chip) Wood was named the Association's second 
Executive Secretary and the office was moved to Livingston. In 2000, the title of Executive 
Secretary was changed to Executive Director.  Under Dr. Woods’ guidance, the association 
flourished as he fostered growth in membership, activities, and financial status.  Lin Wood was 
added as administrative staff. 
 
Dr. Nancy Fox was named to replace Chip and Lin Wood upon their retirement in 2017.  She is the 
Association’s first female Executive Director.  Dr. Fox began work on January 1, 2018 and the 
office was relocated to its present location in Birmingham. In July, 2018, Bonnie Lorino was added 
as administrative staff.  Janis Braue was added as administrative staff in January 2020, replacing 
Bonnie Lorino. 
 
 
 
 
 
 

THOUGHTS ON LEADERSHIP 
  
“The purpose of life is not to win. The purpose of life is to grow and to share. When you look back 
on all you have done in life, you will get more satisfaction from the pleasure you brought into 
other people’s lives than you will from the times you outdid and defeated them.” 
-RABBI HAROLD KUSHNER 

 
“A life isn’t significant except for its impact on other lives.” 
-JACKIE ROBINSON 

 
“The ultimate measure of a person is not where he stands in moments of comfort and 
convenience, but where he stands at times of challenge and controversy.” 
-MARTIN LUTHER KING JR 
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ROSTER OF ALCA STATE PRESIDENTS 
 

 

Wilbur Tincher*                  
Clay Sheffield*                  
Frances Davis*                  
John Seymour*    
Reba Clark    
Richard Ward    
Ethel Hall*    
Hugh Donnan*    
Leeman Joslin*    
Nell Oden*    
Fannie Cooley*    
Sanford Colley                  
Don Schmitz*    
Barbara Echols Jackson*                 
Mary McKinnon Ledford*  
Jean Cecil*    
Don Belcher    
Richard Canada                  
Susan Parker    
Nancy Fortner    
Linda Mahan    
Anne Hartline    
Bob Comas    
Ervin (Chip) Wood   
Helen McAlpine                  
Paulette Pearson   
Karole Ohme  

 

1965 – 1966 
1966 – 1968 
1968 – 1969 
1969 – 1970 
1970 – 1971 
1971 – 1972 
1972 – 1973 
1973 – 1974 
1974 – 1975 
1975 – 1976 
1976 – 1977 
1977 – 1978 
1978 – 1979 
1979 – 1980 
1980 – 1981 
1981 – 1982 
1982 – 1983 
1983 – 1984 
1984 – 1985 
1985 – 1986 
1986 – 1987 
1987 – 1988 
1988 – 1989 
1989 – 1990 
1990 – 1991 
1991 – 1992 
1992 – 1993 

Joe Creel    
Thelma Robinson   
Margaret (Meg) Smith                 
Cheri Smith Fitzhugh   
Marcheta McGhee Evans  
Sherry Quan    
Ingie Burke Givens  
Carol Turner*    
Nancy W. Cole    
Annette P. Bohannon   
P. Irene McIntosh                 
Michael Lebeau                 
Paul F. Hard                 
Shirley L. Barnes                 
Jerri Lynn Morrow                           
Katharine Nichols                           
Judy Childress                                   
Nancy Fox                                         
Melanie Drake Wallace                  
Necoal Driver                                   
Nancy Wolfe                                    
Donna Clark                                     
Vincent D. Hinton                          
Margaret Fox                                   
Tomeka W. McGhee                     
Monica P. Mack                              
Leslie N. Weaver-Martin                    
                                                 
 
  * Deceased 

1993 – 1994 
1994 – 1995 
1995 – 1996 
1996 – 1997 
1997 – 1998 
1998 – 1999 
1999 – 2000 
2000 – 2001 
2001 – 2002 
2002 – 2003 
2003 – 2004 
2004 – 2005 
2005 – 2006 
2006 – 2007 
2007 – 2008 
2008 – 2009 
2009 – 2010 
2010 – 2011 
2011 – 2012 
2012 – 2013 
2013 – 2014 
2014 – 2015 
2015 – 2016 
2016 – 2017 
2017 – 2018 
2018 – 2019 
2019 – 2020 
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2   Executive Council 
___________________________________________________ 
 

"Leadership is action, not position." 
-DONALD McGANNON 

 
LEADERSHIP STRUCTURE 
 

The Alabama Counseling Association is led by a representative body of leaders who act in behalf of the 
interests and concerns of the members.  The leadership team is called the ALCA Executive Council and is 
comprised of the Officers, Chapter Presidents, Division Presidents, Committee Chairs, and Special Function 
Managers.  
 

Some positions are elected, some are appointed.  Some positions hold voting privileges, some do not.  All 
members of the Executive Council have speaking privileges at all Executive Council meetings. Each 
member of the Executive Council is a statewide leader who performs a vital function and assists in the 
administration of the Alabama Counseling Association. 
 

OFFICERS   
Executive Director Appointed  

Permanent 
Non-Voting 

 

President 
President Elect    
Past President    
Secretary    
Treasurer    
Historian 

Elected 
Elected 
Elected 
Elected 
Elected 
Elected 

Voting 
Voting 
Voting 
Voting 
Voting 
Voting 

 

CHAPTER PRESIDENTS   
Chapter I 
Chapter II 
Chapter III 
Chapter IV 
Chapter V 
Chapter VI 

Elected 
Elected 
Elected 
Elected 
Elected 
Elected 

Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
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Chapter VII 
Chapter VIII 
Chapter IX 

Elected 
Elected 
Elected 

Voting 
Voting 
Voting 

 

DIVISION/AFFILIATE PRESIDENTS   
ALACES 
ALAMCD 
ALASERVIC  
ALASGW  
ALCCA 
ALDARCA 
ALAMFC  
ALCDA  
ALAAOC  
ALGBTICAL 
ALAADA  
ALMHCA (Affiliate) 
ALSCA (Affiliate) 

Elected 
Elected 
Elected 
Elected 
Elected 
Elected 
Elected 
Elected 
Elected 
Elected 
Elected 
Elected 
Elected 

Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
Voting 

 

STANDING COMMITTEE CHAIRS 
Awards & Resolutions / National 
Awards & Resolutions / State  
Budget & Finance (Treasurer) 
Bylaws (Parliamentarian)   
Govt & Professional Relations / National 
Govt & Professional Relations / State 
Ethics      
Membership     
Program (President Elect)  
Publications (Past President)  
Nominations & Elections (Past President) 
Professional Standards 
Publicity/Public Relations (Historian) 

Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 

Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
Voting 

 

SPECIAL COMMITTEE CHAIRS 
CE Coordinator   
Chapters & Divisions Coordinator 
Endowment Fund    
Graduate Students    
Hospitality    
Current Issues     
Leadership Development  
Strategic Planning (Past President) 
Research & Evaluation   
Professional Development  
Annual Conference 

Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 

Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
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SPECIAL FUNCTIONS 
Parliamentarian    
Legal Counsel     
Alabama Board of Examiners in Counseling 
State Dept of Education Liaison 
State Dept of Mental Health Liaison  
ACA Liaison     
Journal Editor    
Newsletter Editor    
Listserv Moderator    
Retired Counselors Group    
Chi Sigma Iota Liaison    
Circle of Presidents 
Special Needs Accommodations 

Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 
Appointed 

Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 
Non-Voting 

 
 

OFFICIAL DUTIES 
 
PRESIDENT  
 

The President shall be elected from among the individual members of the Association and shall serve one 
year, beginning May 1 and ending April 30. The President shall preside at all business meetings of the 
Association and shall be Chair of the Executive Council. The President shall be an ex-officio member of all 
standing and special committees. The President shall appoint a Parliamentarian who will serve as Chair of 
the Bylaws Committee.  
 

The President shall appoint the Chairs of all Standing and Special Committees except as denoted otherwise 
in the bylaws. The official delegates to ACA shall be the President and President-Elect with Secretary and 
Treasurer as alternates, in that order. The expenses of the President and President-Elect to attend national 
and regional meetings shall be paid by the Association.  

 
PRESIDENT-ELECT 
 

The President-Elect shall be elected from among the individual members of the Association and shall serve 
one year as President-Elect, beginning May 1 and ending April 30. The President-Elect shall assume the 
office of President at the completion of the one-year term as President-Elect.  
 

The President-Elect shall be Chair of the Program Committee and shall act as the President in the absence 
or incapacity of the President as determined by the Executive Council. The President-Elect shall select 
Annual Conference speakers a year in advance.  
 

The official delegates to ACA shall be the President and President-Elect with the Secretary and Treasurer as 
alternates, in that order. The President-Elect in conjunction with the Executive Director shall be 
responsible for organizing the Spring Planning Retreat. The expenses of the President and President-Elect 
to attend national and regional meeting shall be paid by the Association.  
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PAST-PRESIDENT 
 

The Immediate Past-President shall be a voting member of the Executive Council. The Immediate Past-
President shall be a member of the Budget and Finance Committee. The Immediate Past-President shall 
serve as chairperson of these committees: Nominations and Elections, Publications, Strategic Planning.  
 
 

HISTORIAN 
 

The Historian shall be elected from among the individual members of the Association and shall serve for 
one year, beginning May 1 and ending April 30. The Historian shall serve as Chair of the Publicity 
Committee. The Historian shall collect all materials which are to be submitted to the Executive Director for 
the archives by June 1 of each year. These materials shall include, but are not limited to official minutes of 
the Executive Council Meetings. Each Executive Council member shall provide copies of designated 
materials to the Historian. By May 15, each officer or chair shall pass to the Historian the remainder of any 
historically significant material.  
 

The Historian will collect all materials which are to be submitted to the Executive Director by June 1 of 
each year. These materials shall include; but are not limited to official minutes of each Executive Council 
meeting, official publications of the Association, membership rosters, amended bylaws, official 
correspondence, and any other historically significant materials. The Historian shall serve as Chair of the 
Publicity Committee. 

 
SECRETARY 
 

The Secretary shall be elected from among the individual members of the Association and shall serve one 
year, beginning May 1 and ending April 30. The Secretary shall keep accurate minutes of all proceedings 
of the Association and the Executive Council. The secretary shall provide copies of the minutes for all 
members of the Executive Council. 

 

The official delegates to ACA shall be the President and President-Elect with the Secretary and Treasurer as 
alternates, in that order. The Secretary shall receive all motions made at the Executive Council meetings in 
written form.  
 

The Secretary shall support and coordinate, along with the Executive Director, conference pre-registration. 
The Executive Director will inform the Association's secretary of specific responsibilities as these may vary 
from year to year.  

 
TREASURER 
 

The Treasurer shall be elected from among the individual members of the Association and shall serve for 
two years. The Treasurer shall supervise the receipt and disbursement of all funds with the approval of the 
President in accordance with the policies and procedures of the Association and its Bylaws. The Treasurer 
shall serve as the Chair of the Budget and Finance Committee.  
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The Treasurer shall assist with the registration process at Spring Retreat. The Treasurer shall supervise the 
financial process. The official delegates to ACA shall be the President and President-Elect with the 
Secretary and Treasurer as alternates, in that order.  
 

EXECUTIVE DIRECTOR 
 

The Executive Director shall attend all meetings of the ALCA Executive Council and Annual Conference 
Committee.  The Executive Director shall arrange for revision, electronic copies, printing and distribution 
of ALCA materials, including membership forms, Annual Conference registration and pre-registration, 
election ballots, and publications.  
 

The Executive Director shall receive and process all applications submitted to ALCA.  The Executive 
Director shall coordinate pre-registration and on-site registration for Annual Conference and provide 
reports on such activity to the Executive Council and membership.  
 

The Executive Director shall respond to approved requests from ALCA Divisions, Chapters and Affiliates as 
well as members. The Executive Director shall maintain, process and distribute as required all pertinent 
ALCA membership materials. The Executive Director shall receive from the Historian and maintain all 
historical and archival materials, including annual reports from Chapters, Divisions and interest sections.  
 

The Executive Director shall contribute information to the newsletter, journal and other public media as 
appropriate. The Executive Director shall maintain the ALCA calendar and function as a clearinghouse for 
membership regarding meeting dates and events. The Executive Director shall handle correspondence as 
needed under the direction of the President and Executive Council. The Executive Director shall provide 
quarterly reports to Executive Council on membership, Executive Director activities, and other pertinent 
information.  
 

The Executive Director shall attend as requested meetings of Chapters, Divisions and Affiliates. The 
Executive Director shall serve as site selection chair for the Annual Conference. The Executive Director 
shall maintain, under the Treasurer’s direction and supervision, the financial affairs of the Association. The 
Executive Director shall perform other duties as may be assigned by the President or Executive Council. 
The Executive Director shall manage and maintain the ALCA listserv and website. The Executive Director 
shall supervise the ALCA legal counsel and maintain the legal advisory service.  
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3   Chapters & Divisions 
________________________________________________ 
 
"Before a leader can win the support of her staff, 
she must prove that she has the courage to lead." 
-BEVERLY KEMPTON 

 
 

DIVERSITY OF PRACTICE 
 

One of the Alabama Counseling Association’s strategic goals is “to promote unity of purpose and diversity 
of practice.” This concept is best expressed through the arrangement of ALCA’s Chapters, Divisions and 
Affiliates. 
 
ALCA is organized statewide into 9 Chapters and 13 Divisions and Affiliates which reflect the professional 
and regional diversity of its members. In addition to membership in the overall state organization, ALCA 
members are expected to participate in their relevant Chapters/Divisions/Affiliates.  In so doing, members 
are offered a means by which they can be directly involved with the ongoing mission of ALCA. 
 

Chapters are organized regionally by county. ALCA members are part of their respective Chapter by virtue 
of their physical address or location.  One’s particular Chapter is determined by the county in which he or 
she lives or works. Individuals are automatically granted membership in their local Chapter when they join 
ALCA. Members are encouraged to get involved in ALCA locally through their Chapters. Chapters are a 
collection of professionally diverse members who share a common locale. The members of a particular 
Chapter, for example, may be school counselors, college counselors, mental health counselors, and agency 
counselors who, while being employed in a variety of settings, practice in the same geographic area or 
region of the state. 
 

Divisions and Affiliates, on the other hand, are organized by specialty, setting, or professional focus. 
Divisions and Affiliates are a collection of members who share similar professional interests. ALCA 
members can choose to join any number of Divisions and Affiliates that relate to their particular 
counseling emphasis or issue.  An ALCA member may, for example, join the College Counselor Division, 
and additionally join the Career Counselor Division, the Counselor Education & Supervision Division, and 
the Multicultural Division. Members may choose to define themselves professionally by identifying with a 
particular Division/Affiliate that represents their practice setting, counseling track, or client concern. 
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CHAPTERS BY COUNTY 
Chapter I Colbert, Cullman, Franklin, Lauderdale, Lawrence, Limestone, Morgan, Winston 

 

Chapter II Blount, Jackson, Madison, Marshall 
 

Chapter III Fayette, Green, Hale, Lamar, Marion, Pickens, Sumter, Tuscaloosa, Walker 
 

Chapter IV Jefferson, Shelby 
 

Chapter V Calhoun, Cherokee, Cleburne, DeKalb, Etowah, St. Clair, Talladega 
 

Chapter VI Autauga, Bibb, Butler, Chilton, Choctaw, Dallas, Lowndes, Marengo, Perry, Wilcox 
 

Chapter VII Bullock, Chambers, Clay, Coosa, Elmore, Lee, Macon, Montgomery, Randolph, Russell, 
Tallapoosa 
 

Chapter VIII Baldwin, Clarke, Conecuh, Escambia, Mobile, Monroe, Washington 
 

Chapter IX Barbour, Coffee, Covington, Dale, Crenshaw, Geneva, Henry, Houston, Pike 
 

 

DIVISIONS AND AFFILIATES BY SPECIALTY 
ALCCA Alabama College Counseling Association 

 

ALACES Alabama Association for Counselor Education & Supervision 
 

ALAMCD Alabama Association for Multicultural Counseling & Development 
 

ALCDA Alabama Career Development Association 
 

ALGBTICAL 
 

Association of Lesbian, Gay, Bisexual & Transgender Issues in Counseling of Alabama 

ALASGW Alabama Association for Specialists in Group Work 
 

ALASERVIC Alabama Association for Spiritual, Ethical & Religious Values in Counseling 
 

ALDARCA Alabama Division of the American Rehabilitation Counseling Association 
 

ALAMFC 
 

Alabama Association for Marriage & Family Counseling 
 

ALAAOC 
 

Alabama Association of Addictions & Offenders Counselors 

ALAADA Alabama Association for Adult Development & Aging 
 

ALMHCA Alabama Mental Health Counselors Association (Affiliate) 
 

ALSCA Alabama School Counselor Association (Affiliate) 
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INTEREST SECTIONS 
 

An Interest Section consists of ALCA members who organize on either a statewide or local basis in 
accordance with ALCA Bylaws and Policies to promote a professional interest, issue or concern not 
otherwise represented in the divisional or affiliate structure.  Interest Sections generally are the first step 
towards the formation of a new division or affiliate.  A petition of 50 signatures is required to establish an 
Interest Section. At present, ALCA has one pending interest section: 
 Licensed Professional Counselors (LPCs) Issues in Counseling 
 

ASSOCIATED GROUPS 
 

ALCA maintains official liaisons to associated professional entities: 
 American Counseling Association (ACA)    
 Chi Sigma Iota National Counseling Honor Society (CSI) 
 National Board of Counseling Certification (NBCC) 
 Alabama Department of Mental Health (ADMH) 
 Alabama State Department of Education (ALSDE) 
 Alabama Board of Examiners in Counseling (ABEC) 
  

MEMBERSHIP TYPES 
 
ALCA offers a variety of membership options based on the individual's status in the profession. 
Membership fees may vary according to membership type. Membership type is granted based on the 
following criteria: active professional status, student status, retired status, and past president status. 
 

Professional Membership: 
Open to all active ALCA members and to all persons professionally engaged in guidance, counseling, or 
personnel activities in educational, vocational, religious, rehabilitation, employment agencies, or other 
such agencies. (Minimally holds Counseling Degree)  
 
Regular Membership:  
Open to persons whose interests and work activities are consistent with those of the Association, but who 
are not qualified for Professional membership.  
 
Student Membership: 
Open to any graduate or undergraduate student who is not employed full time as a counselor and who is 
actively engaged in a program of study in counseling, guidance, or personnel. Certification by advisor is 
required. 
 
Retired Membership: 
Open to persons who were members of ALCA at the time of their retirement. 
 
Past Presidents Membership: 
Open to persons who have served as ALCA Presidents. Dues are complimentary. 
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THOUGHTS ON LEADERSHIP 
 
“People who feel good about themselves produce good results.” 
-BLANCHARD & JOHNSON 

 
“Working with people is difficult but not impossible.” 
-PETER DRUCKER 

 
“Whether relations begin, deepen, or end largely depends on your interpersonal skills.” 
-DAVID W. JOHNSON 
 
“Leadership means involving others.” 
-J. DONALD WALTERS 

 
“Be careful or I’ll include you in my plans.” 
-ASHLEIGH BRILLIANT 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
. 
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4   Duties & Responsibilities 
________________________________________________ 
 
"There's talk on the street, it sounds so familiar. 
Great expectations. Everybody's watching you." 
-SOUTHER, HENLEY & FREY 

 

ORGANIZATIONAL RESPONSIBILITIES 
 

Each Chapter, Division and Affiliate is granted the rights and privileges afforded any representative unit of 
the Alabama Counseling Association.  As such, each ALCA Chapter and Division has the official 
endorsement and support of the ALCA executive organization.  
 
Each ALCA Chapter, Division and Affiliate President is given the right to be an official member of the ALCA 
Executive Council with speaking and voting privileges at all official business meetings of the Alabama 
Counseling Association and to represent ALCA to external constituents. 
 
Along with these honors come certain responsibilities. Each ALCA Chapter, Division, and Affiliate is 
expected to:  
 

 participate at all ALCA Executive Council meetings. Representation at all ALCA meetings and events 
is crucial. 

 

 plan, host and sponsor various meetings and activities for the benefit of its members. Additionally, 
they are expected to participate in statewide conferences, workshops, meetings, and events 
sponsored by ALCA. 

 

 publish a regular Facebook page/ website/ newsletter to demonstrate a professional presence, to 
announce upcoming activities, and to provide relevant information.  Additionally, each group is 
expected to submit material to the ALCA Facebook page, Website, and ALCA Journal. 

 

 keep the Executive Council updated as to their activities and to report to state leaders as to their 
ongoing desires and concerns.  ALCA Chapters, Divisions and Affiliates are charged with the 
responsibility of insuring that ALCA is responsive to the needs of their members. 
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PRESIDENTIAL RESPONSIBILITIES (Chapters, Divisions & Affiliates) 
 

Each Chapter, Division and Affiliate President is the official leader and representative of his or her 
organization.  The President is the chief administrator of the organization and oversees all of its operations 
and activities.  The President represents the goals and philosophies of the organization to the ALCA 
Executive Council and to the public at large. 
 
Each ALCA Chapter, Division and Affiliate President is expected to: 

 attend all ALCA Executive Council meetings  

 serves as spokesperson for his or her organization and as the liaison between the ALCA Executive 
Council and his or her Chapter, Division or Affiliate  

 be responsible for making official decisions and casting official votes on behalf of the members of 
his or her organization 

 make regular reports to the members of his or her Chapter, Division or Affiliate regarding the 
activities of the ALCA Executive Council and to solicit feedback from the members on issues under 
discussion  

 ensure that information is accurately transmitted between the Executive Council and his or her 
Chapter, Division or Affiliate. 

 preside at the various business meetings of his or her organization.   

 be empowered to make committee appointments on behalf of his or her Chapter, Division or 
Affiliate. 

 possess the requisite attitude and disposition of a leader.  

 demonstrate effective managerial abilities 

 possess strong interpersonal and attending skills, well-developed problem-solving and critical 
thinking skills, and excellent team building skills 

 be a good listener and open to communication from the members. 

 facilitate an open and affirming environment for all members of his or her Chapter, Division or 
Affiliate and to make deliberate efforts to encourage and insure participation and involvement of 
all members  

 oversee the planning of various programs, events, and activities presented for the benefit of the 
members 

 provide opportunities for leadership development among the members of his or her organization. 

 submit requested reports to ALCA Officers or Chairs in a timely manner 

 be responsible for insuring the official involvement of his or her organization in such large-scale 
ALCA activities as the program selection process of the annual conference, the state awards 
review process, and the nominations and elections of state officers 

 address the developmental needs of the members of his or her organization by ensuring adequate 
representation of relevant content sessions at state conferences and other professional 
workshops 

 encourage his or her members to actively participate in ALCA state conferences as trainers, 
facilitators, and program presenters   

 urge his or her members to plan presentations, submit proposals, and conduct seminars that 
specifically address the relevant professional concerns of the organization. 
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 submit articles, commentary, and other relevant material to the Chapter or Division/Affiliate 
websites, to the ALCA Facebook page, announcements to the ALCA LIstserv and, as appropriate, to 
the ALCA Journal as well as encourage his or her members to submit material to these publications 

 

TOOLS & RESOURCES 
 

To be effective in leading a Chapter or Division/Affiliate, certain administrative tools and operational 
resources are necessary. Customarily, the past officers will pass down to the newly elected officers 
assorted files, reports and organizational materials that are helpful in maintaining continuity from year to 
year. 
Among the relevant reports that are filed from previous years are strategic plans, annual reports, financial 
reports, membership reports, program reports, calendars of events, and minutes of business meetings. 
 

Each ALCA Chapter, Division and Affiliate should:  

 maintain an updated copy of its official bylaws, accompanied by its mission and goals statement, 
and values and vision statement. 

 have an organizational chart or diagram explaining the structure of the organization with written 
descriptions of the duties and responsibilities of each officer and committee 

 maintain an updated list of its current members (request these from the ALCA Office as needed) 
including accurate identifying data and contact information for ongoing communication with 
members 

 annually generate an updated directory of its officers and committee chairs 

 annually develop its strategic plan, including organizational objectives, budget, and calendar of 
events 

 submit an annual report documenting the accomplishments and activities of the organization 

 hold annual elections for officers and appoint positions  

 elect/appoint a historian to manage archival information  

 have helpful resource materials available for planning purposes (ALCA Bylaws, Calendar of Events, 
etc.)  

 maintain a list of the various deadlines associated with newsletter submissions, program 
proposals, award nominations, and officer nominations and elections.   

 refer to the book, Robert’s Rules of Order to assist with parliamentary procedure 
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MEETING AGENDA 
 

A successful meeting generally combines business issues, information dissemination, networking and 
social opportunities, and a developmental component.  While all of these elements need not happen at 
every meeting, here is a suggested meeting agenda that includes a variety of possibilities… 
 

Introduction 
 Call to Order 
 Opening Remarks 
 Reflection 
 
Reports 
 Secretary’s Report  
 Treasurer’s Report 
 Officer Reports 
 Committee Reports 
 
Planning 
 Upcoming Events 
 Upcoming Activities 

Business 
 Unfinished or Continued Business Items 
 New Business Items 
 
Program (optional)  
 Guest Speaker  
 Training  
 Team Building Activity 
 
Wrap Up 
 Announcements 
 Adjourn 
 Social Time 
 

 
ROLES AND ACTIVITIES 
 

ALCA Executive Council Meetings (Chapter & Division Presidents) 
 Spring Meeting/Leadership Retreat -- Submit Report at Leadership Training Session 
 Summer Meeting -- Submit Report at Executive Council Meeting 
 Fall Meeting/Annual Conference -- Submit Report at Chapter/Division/Affiliate Presidents Meeting 
 Winter Meeting -- Submit Report at Executive Council Meeting 
 

Annual Conference Planning (Division/Affiliate Presidents Only) 
 Serve as member of Program Selection Committee 
 Receive and review packet of Content Session Proposals submitted to you by President-Elect (Two 

weeks prior to Summer Meeting in June) 
 Attend Program Selection Committee Meeting (At Summer Meeting) and select Content Session 

Proposals of your choice (based on the number of allotted slots for your division and according to 
instructions from the ALCA Program Chair) 

 

Awards Process (Chapter, Division & Affiliate Presidents) 
 Serve as a member of Conference Awards Committee (Or select a designee)  
 Attend Awards Committee meetings 
 Complete nominations packets as designated by ALCA Awards Chair and according to Awards 

Committee Information packet 
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Annual Conference Event (Chapter, Division & Affiliate Presidents) 

 Determine if you want to have Business Meeting at Annual Conference and contact Conference Chair 
to confirm room  

 Reserve table space at the conference for Chapter, Division or Affiliate to meet its members 
 Determine if you want to sponsor Social Event or Luncheon at Annual Conference and contact 

Conference Chair to reserve room or make off-site arrangements 
 Co- sponsor a break or event at Annual Conference and contact Conference Chair for details 
 

Nominations & Elections Process (Optional / Chapter, Division & Affiliate Presidents)  
 Serve as member of Nominations & Elections Committee 
 Recruit nominees for state officers (Two nominees per office) 
 Disseminate ballots to ALCA members 
 Tally votes 
 

Notes: Participation on Nominations & Elections Committee is voluntary. Members of committee include 2 
Chapter Presidents and 2 Division or Affiliate Presidents 
 

Financial Management (Chapter, Division & Affiliate Presidents) 
 Collect membership rebate checks from ALCA Treasurer at each Executive Council Meeting to get to 

Chapter, Division or Affiliate Treasurer to deposit 
 Collaborate with your Chapter/Division/Affiliate Treasurer to create a budget to meet the needs and 

obligations of your administrative year 
 Submit your Chapter/Division/Affiliate end-of-the-year financial report for tax purposes to ALCA 

Executive Director in April 

 
 

 

 
THOUGHTS ON LEADERSHIP 
  
“The time is always right to do what is right.” 
-MARTIN LUTHER KING JR. 

 
“A leader knows the way…  Goes the way…  And shows the way.” 
-JOHN MAXWELL 

 
 “Vision does not ignite growth; passion does. Passion fuels vision and vision is the focus of the power of 
passion. Leaders who are passionate about their call create vision.” 
-KEN HEMPHILL 
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CALENDAR OF ACTIVITIES 
 

Consider this suggested yearlong schedule as a guideline for conducting various local activities and 
meeting certain state deadlines. 
 
MAY 
 Attend ALCA Spring Retreat and Leadership Workshop 
 Meet with Elected Officers and Form Local Executive Council or Board 
 Identify Functions and Make Committee Assignments: Newsletter, Journal, Nominations & Elections, 

Awards & Resolutions, Workshop 
 Discuss and Encourage Submission of Program Proposals for ALCA State Conference  
 Brainstorm About Upcoming Activities and Events 
 Develop Strategic Plan and Create Annual Calendar 
 
JUNE 
 Conduct Meeting with Members 
 Begin Planning Upcoming Activities and Events 
 Distribute Newsletter 
 Review Criteria for Awards and Identify Members for Awards Nominations 
 Submit Program Proposals for ALCA State Conference  
 
JULY 
 Attend Summer ALCA Executive Council Meeting 
 Serve on Program Selection Committee (Divisions/Affiliates Only) 
 Begin Awards Nomination Process and Paperwork 
 
AUGUST 
 Begin Membership Drive 
 Discuss Plans for ALCA State Conference 
 Update Progress on Planning of Upcoming Activities and Events 
 Begin to Identify Possible Nominees for ALCA State Officer Positions 
 Begin Finalizing Award Nominations Process and Paperwork & Review Deadlines 
 
SEPTEMBER 
 Submit Nomination Packets for Awards (1st Friday) 
 Conduct Meeting with Members 
 Present a Social or Educational Program 
 Update Progress on Planning of Upcoming Activities and Events 
 Finalize Plans and Make Arrangements for ALCA State Conference 
 
OCTOBER 
 Distribute Newsletter 
 Submit Nominees for State Officer Positions 
 Register for Annual Conference (on-site registration only after the end of the month) 
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NOVEMBER 
 Attend ALCA Fall Executive Council Meeting and ALCA Annual Conference 
 Attend Awards Breakfast at ALCA Annual Conference 
 Attend Major Conference Events 
 
DECEMBER 
 Present a Social Program or Membership Event 
 Evaluate Annual Yearly Progress & Calendar  
 Plan for Last Half of the Annual Year 
 
JANUARY 
 Conduct Meeting with Board Members & Secure Plans for Final Part of the Year 
 Cast Ballots for ALCA State Officers 
 Begin Planning for Next Slate of Local Officers 
 
FEBRUARY 
 Present a Social or Educational Program 
 Distribute Information on the Chapter/Division/Affiliate Website 
 Finalize Next Slate of Local Officers 
 Attend Winter ALCA Executive Council Meeting  
 
MARCH 
 Conduct Elections of New Officers 
 Assist the Incoming President (current President-elect) in Making Reservations at the ALCA Spring 

Retreat  
 Conduct Meeting with Members (or early April) 
 
APRIL 
 Conduct Meeting with Members (or March) 
 Install New Officers 
 Recognize Contributions of Officers, Committee Chairs, and Members 
 Prepare Annual Report 
 Send End of the Year Financial Report (for IRS tax purposes) to ALCA Executive Director (all except 

ALSCA) 
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5 ALCA BYLAWS 
________________________________________________ 
 
"Managers are people who do things right, 
and leaders are people who do the right thing." 
-WARREN BENNIS 
 
 

DEFINITION OF COUNSELING 
 

The Practice of Professional Counseling:  
 

The application of mental health, psychological or human development principles, through cognitive, 
affective, behavioral or systemic intervention strategies, that address wellness, personal growth, or career 
development, as well as pathology.  
 

Professional Counseling Specialty:  
 

A Professional Counseling Specialty is narrowly focused, requiring advanced knowledge in the field 
founded on the premise that all Professional Counselors must first meet the requirements for the general 
practice of professional counseling. 

 

ALCA ORGANIZATION 
 

The membership of ALCA is over 2,000 statewide, with over 1500 Licensed Professional Counselors (LPC) 
certified by the Alabama Board of Examiners in Counseling. 
  

ALCA networks with nearly 55,000 counseling professionals across the United States and in 50 foreign 
countries through the American Counseling Association (ACA) where ALCA is the Alabama state branch. 
ALCA provides continuing educational opportunities, advocacy services and leadership training for its 
members.  
 

ALCA provides divisions and interest groups which represent the following areas:  
 

 School counseling at all levels  
 Clinical mental health counseling  
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 Marriage and family counseling  
 Career development counseling  
 Addiction counseling  
 Offender counseling  
 Rehabilitation counseling  
 Counselor education and supervision  
 College counseling  
 Licensed professional counseling  
 Group process counseling 
 Religious, ethical and spiritual values in counseling 
 Multicultural issues in counseling 
 Lesbian, gay, bisexual and transgender issues in counseling 
 Retirement and aging issues in counseling  

  

ALCA OFFICIAL BYLAWS 
 

ARTICLE I. NAME AND MISSION 
 

Section 1.  Name 
The name of this Association shall be the Alabama Counseling Association, herein after referred to as the 
Association, ALCA, or the Alabama Counseling Association. The name of the Association as well as those 
of each of its Chapters, Divisions, Affiliates, and Interest Sections shall remain solely the property of 
ALCA and shall remain with ALCA in the event of a Chapter, Division, Affiliate, or Interest Section leaving 
the Association. 

Section 2.  Mission 

This Association is a branch of the American Counseling Association.  It seeks to implement through its 
activities the enhancement of individual human development throughout the life span and to promote 
the counseling profession. 

ARTICLE II.  MEMBERSHIP 
 

Section 1.  Types of Membership 
Professional Members shall hold a master’s degree or higher in counseling or a closely related field from 
a college or university that was accredited when the degree was awarded by one of the regional 
accrediting bodies recognized by the Council for Higher Education Accreditation.  Professional Members 
must present proof of academic credentials upon request. 

Regular Members shall include persons whose interests and activities are consistent with those of the 
Association, but who are not qualified for Professional Membership. All rights and privileges of 
Professional Membership shall be extended to Regular Members. 

Student Members shall be graduate students who are not employed full-time in a counseling-related 
position and who are actively engaged in a program of study in counseling. Student members shall pay 
one-half (½) of regular state dues and one-half (½) of Division or Affiliate dues.  All rights and privileges 
of Professional Membership shall be extended to Student Members. 
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Retired Members shall be former Professional or Regular Members who have retired. Retired Members 
shall pay one-half (½) of the regular State dues and one-half (½) of Division and/or Affiliate dues. All 
rights and privileges of Professional Membership shall be extended to Retired Members. 

Life Members shall be those persons who have served the Association (including its antecedent 
organizations: Alabama Guidance Association, Alabama Guidance and Personnel Association, Alabama 
Association for Counseling and Development) as President. Life Membership shall include Membership 
in the Association, one (1) Chapter and two (2) Divisions and/or Affiliates.  Presidents are given a Past-
President’s Award which includes Life Membership, at the conclusion of their term. All rights and 
privileges of Professional Membership shall be extended to Life Members. 

Emeritus Membership may be granted by a majority vote of the Executive Council to members who 
have reached the age of sixty-five (65) years.  Emeritus Members shall be exempt from the payment of 
dues to the Association; but shall retain all rights and privileges of Professional Membership. 

Special Membership criteria may be prescribed and established by the Executive Council in accordance 
with the Bylaws of this Association. 

Section 2.   Application for Membership 
 

Persons desiring to become members of the Association must make application to the Association 
during the dues-paying period of May 1 through April 30.  Membership in the Association requires 
membership in one (1) Chapter and in at least one (1) Division or Affiliate. Membership becomes 
effective upon approval of the application and the payment of due. 

 

Section 3.  Dues 
 

Association Membership dues are paid annually for the fiscal year May 1 to April 30. 

The dues of this Association shall be established by a two-thirds (2/3) vote of the Executive Council and 
shall be unified. The Executive Council shall adopt a dues amount at its Annual Spring Planning Retreat 
for the next year. The new dues will be effective at the beginning of the next Membership dues - paying 
period. 

A Chapter, Division, Affiliate, or Interest Section desiring to change its membership dues shall have its 
Membership’s approval of the dues change and shall present its request for approval of a dues change 
not later than the Annual Winter Meeting of the ALCA Executive Council. The new dues will be in effect 
as of the beginning of the next Membership dues-paying period. 

All monies collected by the Association in its unified dues of both the Association and for each Chapter, 
Division, Affiliate, and Interest Section will become the sole property of the Association in the event of a 
Chapter, Division, Affiliate, or Interest Section leaving the Association.  
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Section 4.  Voting 
 

Voting membership shall be either (1) type-active Professional or Regular Membership or those afforded 
those rights. 

Section 5.   Severance of Membership 
 

A member may be dropped from membership for any conduct that tends to injure the Association or to 
affect adversely its reputation, or that is contrary to or destructive of its mission according to the Bylaws 
of the Association and/or the American Counseling Association Code of Ethics. 

A member shall be dropped from membership for the nonpayment of dues. 

ARTICLE III. OFFICERS 
 

Section 1.  Officers and Terms of Office 
The officers of this Association shall be: 

1. President 
2. President-elect 
3. Immediate Past President 
4. Secretary 
5. Treasurer 
6. Historian 

Section 2.  Nomination and Election of Officers. 

The Nomination and Elections Committee shall conduct the annual election of officers by ballot, 
provided electronically to the voting members of the Association by the first week of January. The 
ballots shall be counted, and the Nominations and Elections Committee shall announce the officers' 
names by the first week of February. 

Nominations for the Association offices shall be made by Chapters, Divisions, and Affiliates.  Each 
Chapter, Division, or Affiliate shall have the right to submit to the Nominations and Elections Committee 
the name of no more than one (1) candidate to be placed on the ballot for each office. Each candidate 
shall be a member in good standing of either the American Counseling Association, American Mental 
Health Counselors Association, or American School Counselor Association. 

The selection of candidates by the Nominations and Elections Committee shall be from among the 
individual members of the Association and shall take place during the Annual Conference and Fall 
Workshop.  Candidates shall be announced and presented at the business session of the membership at 
the Annual Conference.  All elective officers, with the exception of the Treasurer, shall serve for one year, 
beginning May 1 and ending April 30. The Treasurer shall serve for two years. 

The President-elect shall assume the office of President at the completion of the one-year term as 
President-Elect. 
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Section 3.  Duties of Officers 

The President shall preside at all business meetings of the Association and shall be the Chair of the 
Executive Council. The President shall be an ex-officio member of all Standing and Special Committees. 
The President shall appoint a Parliamentarian who will serve as Chair of the Bylaws Committee. The 
President shall be covered by Security Bond. 

The President-Elect shall be the Chair of the Program Committee and shall assist the President in the 
absence or incapacity of the President as determined by the Executive Council. 

The Immediate Past President's duties shall include, but are not limited to, serving as Chair of the 
Nominations and Elections Committee, Chair of the Publications Committee, and Chair of the Strategic 
Planning Committee. 

The Secretary shall keep accurate minutes of all meetings of the Association and the Executive Council. 
The secretary shall provide copies of the minutes for all members of the Executive Council. 

The Treasurer shall administer the receipt and disbursement of all funds with the approval of the 
President in accordance with the policies and provisions of the Association and its Bylaws.  The Treasurer 
shall serve as the Chair of the Budget and Finance Committee. The Treasurer shall be covered by Security 
Bond. 

The Historian will collect all materials which are to be submitted to the Executive Director by June 1 of 
each year. These materials shall include; but are not limited to official minutes of each Executive Council 
meeting, official publications of the Association, membership rosters, amended bylaws, official 
correspondence, and any other historically significant materials. The Historian shall serve as Chair of the 
Publicity Committee. 

ARTICLE IV.  EXECUTIVE DIRECTOR 
 

Section 1.  Term of Position 

The Executive Director shall be appointed by the Executive Council and shall serve at its pleasure. 

Section 2.  Selection Process 

The President, serving as Chair, shall appoint a committee from among the Executive Council, to seek 
applicants for the Executive Director position. This committee shall review the applicants' qualifications and 
recommend a qualified applicant to the Executive Council for its approval. 

Section 3. Duties 

The duties of the Executive Director shall be determined by the Executive Council and shall be reviewed on an 
annual basis. The Executive Director shall be covered by Security Bond. 

ARTICLE V.  EXECUTIVE COUNCIL 
 

Section 1.  Composition 
Voting members of the Executive Council shall be the elective officers, Immediate Past- President, Chair of all 
Standing Committees, and one (1) representative from each chartered Chapter, Division, Affiliate, and Interest 
Section of the Association. The Executive Council representative from each Chapter, Division, Affiliate, or 
Interest Section shall be the President or Chair of the Chapter, Division, Affiliate, Interest Section or Standing 
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Committee of his/her designee, or a person designated by the President. Non-voting members of the 
Executive Council shall include the Editor of the Association’s Journal, the Chair of Special Committees and the 
Presidents-Elect of the Chapters, Divisions, Affiliates or Interest Section of the Association. 

No voting member shall have more than one (1) vote unless he/she is the official designate for another voting 
member. 

Section 2.  Powers and Functions of the Executive Council 

The Executive Council shall have the power to act for the Association in the interim between meetings of the 
Association in accordance with the policies of the Association established at regular meetings.  A majority of all 
voting members of the Executive Council shall be required to transact business. 

The Executive Council shall have the power to fill vacancies in its offices occurring between regular meetings of 
the Association except in the office of the President.  If the President should be unable to complete a full term, 
he/she shall be immediately succeeded by the President-Elect, who shall complete the term of the President 
and the term to which he/she was elected. In the event that the President and the President-Elect are both 
unable to complete a full term, the Executive Council shall appoint an Interim President who shall serve until 
the next regularly scheduled election, at which time a President shall be elected in addition to the regularly 
elected officers. 

The Executive Council shall hold quarterly meetings to conduct the business of the Association. 

 

ARTICLE VI.  COMMITTEES 
 

Section 1.  Standing Committees 
The Standing Committees of this Association shall be: Awards and Resolutions Committee, Budget and Finance 
Committee, Bylaws Committee, Government and Professional Relations Committee, Membership Committee, 
Nominations and Elections Committee, Professional Standards Committee, Program Committee, Publications 
Committee, Publicity Committee, Ethics Committee, and Strategic Planning Committee.  The Chair of each 
respective committee will serve one year. 

Section 2.  Composition and Functions of Standing Committees 

The Awards and Resolutions Committee shall facilitate the services of the Association to its membership by 
reviewing for possible continuation of previous awards, soliciting and considering new awards, preparing and 
revising guidelines for each award, and submitting information to the Executive Council for action. The 
committee shall be composed of one (1) representative from each Chapter, Division, and Affiliate. The Chair 
shall be appointed by the President with the approval of the Executive Council. 

The Budget and Finance Committee shall maintain financial records of the Association and shall recommend 
to the Executive Council a proposed budget for the annual operation of the Association. The committee shall 
be composed of the President, President-Elect, Immediate Past-President, a Past Treasurer, and the 
Treasurer, who shall serve as Chair. 

The Bylaws Committee shall supply the membership with accurate copies of the Bylaws and shall propose 
amendments to them when deemed appropriate. The Chair shall be the Parliamentarian. 

The Government and Professional Relations Committee shall serve as the official liaison between this 
Association and the State Department of Education, the State Department of Mental Health, the American 
Counseling Association, Government Relations Committee; national, state, and local elected officials; and 



 

35 

 

other agencies. The committee shall actively pursue liaison and support legislation which reflects the mission 
of this Association. Each Division and Affiliate may select one (1) representative to this Committee. The 
Chair shall be a member of the Executive Council appointed by the President with the approval of the 
Executive Council. 

The Membership Committee shall promote interest in membership in this Association among all eligible 
persons in this State; and shall be responsible for the coordination of membership activities of the 
Association. The Chair shall be a member of the Executive Council appointed by the President with the 
approval of the Executive Council. 

The Nominations and Elections Committee shall conduct the nominations and elections of the Association, and 
review and recommend procedures for carrying out the annual election in accordance with the nominations 
and elections policies as adopted by the Executive Council. 

The Nominations and Elections Committee shall consist of six (6) members including the Chair. 

The Immediate Past-President of the Association shall serve as Chair.  The other members shall be a Past-
President of the Association appointed by the President and subject to confirmation by the Executive Council, 
two (2) members elected by the Chapter Representatives to the Executive Council, and two (2) members 
elected by the Division and Affiliate Representatives to the Executive Council. These Chapter, Division and 
Affiliate Representatives are to be elected at the first meeting of the Executive Council in the fiscal year. 

The term of office for members of the Nominations and Elections Committee is one (1) year.  Members may 
not serve consecutive terms, nor may any member be a candidate for an elective office of the Association 
while a member of the Nominations and Elections Committee. 

The Professional Standards Committee shall promote the Association's concerns for professionally trained 
and/or certified counselors filling positions in public and private settings within the State. With the approval 
of the Executive Council, this committee shall represent the Association's views regarding certification and 
licensure of professional counselors within the State. This Committee shall select nominees, subject to 
Executive Council approval, for submission to the Governor of Alabama for appointment to the Alabama 
Board of Examiners in Counseling. This action shall be taken by the Committee in accordance with the Code 
of Alabama, 34-8A-4. 

Recommendations for nominees will be solicited broadly from all Association members and Licensed 
Professional Counselors and from all readily identifiable organizations and associations affected directly by the 
activities of the Alabama Board of Examiners in Counseling. 

Each Division and Affiliate may select one (1) member for representation on this committee. The Chair 
shall be a member of the Executive Council appointed by the President with the approval of the Executive 
Council. 

The Program Committee shall plan all official programs of the Association. The Chair shall be the President-
Elect. 

The Publications Committee shall establish publications policy and shall nominate a person at the appropriate 
time to serve as Editor of the official publication of the Association and to serve on the Editorial Board of this 
publication. The committee shall be composed of the Editor, the three (3) Past Presidents, with the Immediate 
Past- President serving as the Chair. 

The Publicity Committee shall publicize the activities of the Association through the news media, and shall 
keep records and other material of historical significance to the Association. The Chair shall be the Historian. 
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The Ethics Committee of the Association is responsible for educating the membership as to the Association's 
ethical standards and for keeping the membership informed of any changes in the ethical standards and/or 
in the policy and procedures for handling complaints of ethical violations. The committee consists of seven 
(7) appointed members, representing school counselors, college/university professionals, private 
practitioners, agency counselors and two (2) members appointed by the ALCA President-Elect subject to 
confirmation by the Executive Council.  The Chair shall be a member of the Executive Council appointed by 
the President with the approval of the Executive Council. 

The Strategic Planning Committee shall annually recommend to the Executive Council a three-year strategic 
plan and shall monitor the implementation of the plan. The planning process shall be patterned after the 
American Counseling Association’s strategic planning model. 

The Committee shall meet at least twice annually (once prior to the Summer Executive Council Meeting and 
once prior to the Fall Executive Council Meeting).  The Committee shall be composed of five (5) Past-
Presidents, the President, the President-Elect, the Executive Director, two (2) Chapter Presidents, and two (2) 
Division and/or Affiliate Presidents. 

Additional members may be appointed by the President with Executive Council approval. The Immediate 
Past-President shall serve as Chair. 

Section 3.  Standing Committees Co-Chairs 

The President may appoint a Co-Chair for a Standing Committee. Both Chairs sit as members of the Executive 
Council with only one (1) designated vote. 

Section 4.  Special Committees 

The President and/or the Executive Council may appoint Special Committees and their membership. The 
Chair of each Special Committee shall serve at the pleasure of the president and shall be a non-voting 
member of the Executive Council. 

Section 5.   Reports 

Each committee shall transmit a written report at each Executive Council meeting. 

ARTICLE VII.  PUBLICATION 
 

Section 1.  Official Publication 
The Alabama Counseling Association Journal shall be the official publication of the Association and shall 
be distributed without additional charge to all members of the Association in good standing. 

Section 2. Editorial Board 

The Editorial Board of the Journal shall consist of one (1) member from each of the Divisions and Affiliates of 
the Association. 

The Publications Committee, working with Chapter, Division, and Affiliate Presidents, will recommend to the 
Executive Council candidates from each of the Chapters, Divisions and Affiliates who are qualified and willing 
to serve on the Editorial Board. The Executive Council shall retain authority of appointment of Editorial Board 
members, and authority to relieve an Editorial Board member of his/her duties upon the recommendation of 
the Publications Committee. 

Members of the Editorial Board shall serve three (3) years rotating terms, beginning on May 1 of a given year 
and ending on April 30 three years later. 
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Section 3.  Editor 

The Editor must be a member of the Alabama Counseling Association. 

Applications for the position of Editor of the Journal shall be received and reviewed by the Publications 
Committee, who shall make recommendation to the President and the Executive Council, who shall retain 
authority for appointment. 

The Editor shall serve for three (3) year terms, which may be renewable one (1) time. Appointments to the 
position of Editor shall be made one (1) year before the beginning of the term in which the Editor is to serve. 

 
The Editor of the Journal shall receive and evaluate all manuscripts proposed for publications in the Alabama 
Counseling Association Journal. 

The Editor shall, with the assistance of the Editorial Board, be responsible for accomplishing the tasks and 
adhering to the policies as outlined in the Association's Publication Guidelines. 

The Editor shall serve as a non-voting member of the Executive Council. 

Section 4.  Editor Designee 

The Editor Designee shall be identified one (1) year prior to assuming the position of Editor. He/she shall 
serve as an apprentice during the final year of an Editor's term, supporting him/her in the accomplishment 
of the duties of the Editor. 

ARTICLE VIII.  MEETING 

This Association shall have at least one (1) regular statewide meeting each year, at which time the business 
of the Association shall be conducted. This meeting shall be held at the ALCA Annual Conference.  Other 
meetings may be held on the recommendation of the Executive Council with approval of the membership. 

ARTICLE IX.   QUORUM 

Professional and Regular Members and those afforded that status present at any regular meeting of the 
Association shall constitute a quorum for the transactions of the business of the Association. 

ARTICLE X.  NATIONAL REPRESENTATION 

The President of the Association shall be its official delegate to the Branch Assembly and its official 
representative to the American Counseling Association. 

ARTICLE XI.  CHAPTERS 
 

Section 1: 
A Chapter may be chartered by the State Association using geographical determinants in accordance with the 
purposes of the Association. 

Section 2: 

A Chapter must submit a constitution or a set of Bylaws with the officers for the Chapter to the 
Parliamentarian of the State Association for evaluation with the National and State Bylaws. 

Section 3: 

The Executive Council of the State Association shall have the power to charter Chapters based upon the 
foregoing procedures and documents. 
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Section 4: 

Each chartered Chapter shall transmit a written report at each Executive Council meeting. 

ARTICLE XII. DIVISIONS AND AFFILIATES 
 

Section 1: 
The Association shall include State Divisions and Affiliates representing specialized areas of interest in 
counseling. 

Section 2: 

A State Division or Affiliate must submit a constitution or a set of Bylaws with the officers for the Division or 
Affiliate to the Parliamentarian of the State Association for evaluation with the Bylaws of the American 
Counseling Association or an Affiliate's corresponding National Association, the National Division, and the ALCA 
Association. 

Section 3: 

A State Division shall be chartered by the corresponding American Counseling Association Division in 
accordance with the purposes and Bylaws of that National Division and consistent with the Bylaws of the 
American Counseling Association and the ALCA Association.   

Section 4: 

Each chartered State Division and Affiliate shall transmit a written report at each Executive Council meeting. 

ARTICLE XIII.  AFFILIATES 
 

Section 1: 
A State "Affiliate" refers to a former ALCA Division who is no longer with the American Counseling Association.  

Section 2: 

Two types of Affiliates are represented in ALCA:  
      1).  Affiliate with a national association different from ACA and continuing to operate like  
      other ALCA Divisions 
 

      2).  Affiliate with a national association different from ACA and with own non-profit status 

ARTICLE XIV. INTEREST SECTIONS 
 

Section 1: 
The Association may include one or more Interest Sections which are not qualified to be a Chapter, Division or 
Affiliate. 

Section 2: 

In order to become an Interest Section, a Professional Member must petition the Executive Council for 
Interest Section status. An Interest Section is a group of individual Members showing common interest not 
met by any current Chapter, Division or Affiliate.  To receive initial Interest Section status, the petition must 
contain the names, addresses and signatures of fifty (50) ALCA Professional or Regular Members. 
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Section 3: 

The purposes and activities of an Interest Section shall be in compliance with the Bylaws of the Association. 

Section 4: 

The Executive Council shall have the power to grant or revoke Interest Section status pursuant to the rules 
adopted for that purpose. 

Section 5: 

An Interest Section shall be free to conduct its affairs but shall do so in compliance with the Bylaws of the 
Association and the rules for Interest Sections. All members, directors and officers of an Interest Section 
must be Professional or Regular Members. 

Section 6: 

An Interest Section is entitled to ex officio, non-voting participation in Executive Council meetings. It may 
adopt its own name; but must be identified on all information sources as “An Interest Section of the Alabama 
Counseling Association.” 

 

ARTICLE XV.  BUSINESS AFFAIRS OF THE ASSOCIATION 
 

Section 1:  Association Year 
The fiscal and governance year of the Association shall be May 1 - April 30. 

Section 2:  Annual Budget 

The Executive Council shall adopt and implement an Annual Budget. 

Section 3: Severable or Transferable Interest 

No member shall have any severable or transferable interest in the property of the Association. 

Section 4: Control and Management 

All property of the Association shall be subject to the control and management of the Executive Council.  Any 
accumulation or disposal of real property, except upon dissolution of the Association, must be approved in 
advance by the Executive Council. 

Section 5:  Disposal upon Dissolution 

Upon dissolution of the Association, none of its property shall be subject to any of the members and all of 
such property shall be transferred to such other organization(s) as the Executive Council shall determine to 
have purposes and activities most nearly consonant with those of the Association, provided that such 
organization(s) shall be kept under Section 501(c) (3) of the Internal Revenue Code or corresponding provision 
of the Internal Revenue laws. 

Section 6:  Appropriation of Association Funds 

No appropriation of Association funds shall be made except pursuant to the authority of the Executive Council. 

The Executive Council shall adopt an annual budget. (See Article XV, Section 2) 
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Section 7: Dissolution of a Chapter, Division or Organizational Affiliate 

The ALCA Executive Council shall have the power to revoke the charter of a State Chapter, Division, Affiliate, 
or Interest Section when deemed in the best interest of the ALCA Association to do so. 

Before any final action can be taken by the Executive Council, a notice of intent to dissolve must first be passed 
by a majority of the Executive Council. Officers of the Chapter, Division, Affiliate, or Interest Section will be 
notified in writing of the reasons for the proposed action. The Chapter, Division, Affiliate, or Interest Group 
will then have a minimum of six months to effect remedial measures or otherwise bring itself into compliance. 

At the next Executive Council meeting following the six-month period, a majority vote of the Executive Council 
would then be required for dissolution of, or other action regarding the Chapter, Division, Affiliate, or Interest 
Section. 

Should a Chapter, Division, Affiliate, or Interest Section wish to disband, a vote by the majority of its officers is 
required to petition the ALCA Executive Council. Once the ALCA President receives the petition, it must be 
passed by a majority of the Executive Council at its next meeting.  For a merger, this same procedure should 
be followed for like groups.  An endorsement by the accepting Chapter, Division, Affiliate, or Interest Section 
will also be required. 

All property, assets and use of the name of a dissolved Chapter, Division, Affiliate, or Interest Section will 
revert back to the ALCA Association. 

Section 8:  Association Liability 

Through Membership and participation in Association activities, Members do acknowledge the good 
intentions of the Association and its officers, directors and agents and do agree to hold harmless the 
Association and its officers, directors, and agents unless such actions are caused by the gross negligence or 
willful misconduct of the Association, its officers, directors or agents. 

ARTICLE XVI.   NONDISCRIMINATION 

There shall be no discrimination against any individual on the basis of ethnic group, color, creed, gender, sexual 
orientation, age, record of public offense, and/or disability. 

ARTICLE XVII.   RULES OF ORDER 

Robert's Rules of Order, Newly Revised, as from time to time amended, shall govern the proceedings of all 
bodies of the Association except where otherwise specified in these Bylaws. 

 

ARTICLE XVIII.  AMENDMENTS 

These Bylaws may be amended at any regular meeting of the Association provided the proposed amendment 
has been distributed to the membership at least fifteen (15) days prior to the meeting. 
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THOUGHTS ON LEADERSHIP 
 
"The leader is one who, out of the clutter, brings simplicity… out of discord, harmony… and out of 
difficulty, opportunity." 
-ALBERET EINSTEIN 

 
"The ability to learn is the most important quality a leader can have." 
-SHERYL SANDBER 

 
"Communication is the most important skill any leader can possess." 
-RICHARD BRANSON 

 
"Leaders come in two flavors, expanders and containers. The best leadership teams have a mix of 
both." 
-BARBARA COCORAN 

 
"One voice can change a room." 
-BARACK OBAMA 
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6   Annual Conference 
________________________________________________ 
 

"I've learned that people will forget what you said, people will forget what you did, 
but people will never forget how you made them feel."  
-MAYA ANGELOU 

 

ANNUAL CONFERENCE 
 

One of the central events of the Alabama Counseling Association is the annual statewide Conference, usually 
held in November in a specified metropolitan location (Huntsville, Birmingham, Montgomery, Mobile). 
 
Each year, this large-scale convention, which usually runs for three days in the Fall, brings together ALCA 
members from around the state for continuing education, professional development, recognition, networking 
opportunities, camaraderie and fellowship, social interaction, and general celebration. 
 
The ALCA Annual Conference usually: 

 is presented in the context of a theme or slogan selected by the current ALCA President. 

 features nationally known keynote speakers, content sessions (training sessions, seminars, workshops), 
business meetings, awards ceremonies, Chapter meetings, Division/Affiliate meetings, poster 
presentations, entertainment, exhibits, vendors, and various receptions, breakfasts, and luncheons. 

 provides members the opportunity to increase learning and hone skills through attendance at the 
various content sessions. These content sessions are seminars or workshops on a variety of topics 
relevant to counseling. They are presented by ALCA members who are willing to share their knowledge 
and expertise. These content sessions are first submitted as proposals and then approved by the ALCA 
Program Selection Committee (Division & Affiliate Presidents or their designee).  

 

CONFERENCE COMMITTEE 
 
The ALCA Annual Conference becomes a reality each year through the combined efforts and dedication of the 
many volunteers who participate in the planning and implementation of this major event. 
 
Overseeing the various activities surrounding the ALCA Annual Conference is the Executive Director, President, 
President-Elect (Program Chair), and Conference Chair.  An extensive number of volunteers are appointed to the 
various conference committee functions, which might include: registration, publicity, ads and exhibits, public 
relations, customer service, entertainment, hospitality, decorations, and signage. 
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PROGRAM SUBMISSION 
 
Chapter, Division & Affiliate Presidents should take an active role in encouraging their members to participate in 
the ALCA Annual Conference as program presenters.  Division/Affiliate Presidents can ensure that there is 
optimum program representation for their Division/Affiliate by urging their members to submit program 
proposals on topics relevant to the needs and concerns of their Division/Affiliate. 
 
All programs are submitted to the ALCA Conference Program Committee for consideration as a Conference 
Content Session and include the following categories: 
 

 
Professional Programs  
Proposals should be planned to remedy gaps in knowledge, to provide skills, innovative methodologies and 
procedures, and to be responsive to the interests of Association members. 
 

 
Research Programs  
Submission of recent research findings and their practical applications are invited. Researchers whose 
programs are selected are encouraged to bring copies of their work for distribution at the sessions.  
 

 
Ancillary Programs  
ALCA related groups may schedule committee/commission and chapter/division meeting and/or social events 
for listing in the Conference program book. 
 

 
Student Programs  
Educational Specialist and Doctoral level students are invited to submit professional programs following the 
guidelines in the categories.  
 
Master level students are invited to accompany faculty members in professional presentations and 
additionally to submit a program for the Student Poster Sessions held at the conference. Student Poster 
Session proposal forms are submitted via a separate proposal process annually during August and September.  
 
 
 

PROGRAM SELECTION 
 

The number of content program slots shall be determined by the ALCA Program Chair (President-Elect), taking 
into consideration the number of slots allotted in the past years and the number of rooms available for content 
programs.  
 

Eighty percent (80%) of the available content program shots shall be assigned to Divisions and Affiliates as 
determined by the percent of the total ALCA membership of each Division/Affiliate. 
 

Twenty percent (20%) of the available content program slots shall be assigned to ALCA. By recognizing that the 
membership of ALCA share common interests in addition to the specific interests of their Division and Affiliate 
memberships, the opportunity exists for developing ALCA membership identity.  
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PROGRAM COMMITTEE 
 
The ALCA Program Committee is composed of the ALCA Program Chair, the ALCA Annual Conference Chair and a 
Representative from each Division and Affiliate. The Division/Affiliate Representative shall be the 
Division/Affiliate President or their designee. 
 
Each Division/Affiliate Representative serving on the Program Selection Committee shall:  

 ensure that his or her Division/Affiliate's interests are reflected in the content session offerings at the 
ALCA Annual Conference 

 attend the Program Selection Meeting, immediately following the Summer Executive Council Meeting to 
participate in the formal program selection process 

 select sponsorship to their designated percentage of content sessions to be presented at the ALCA 
Annual Conference (sponsorship denoted by Division/Affiliate name in the ALCA Annual Conference 
Book). Proposals will indicate the proposal author(s) intended sponsor for the program. 

 

The Program Committee shall:  

 plan all official programs of the Association. The President-Elect shall serve as Chairperson. The Program 
Committee by virtue of the position of the President-Elect  

 be responsible for the selection, formulation and implementation of the ALCA Annual Conference 
program. This program formulation is conducted in conjunction with the Executive Council and the 
Annual Conference Committee, but it is the specific responsibility of the program chairperson to direct 
the efforts of soliciting and selecting the content sessions and scheduling them for presentation.  

 
The Program Chair shall:  

 secure the appointment of the program committee (Division/Affiliate Presidents or designee) 

 design and distribute the call for content session presentations  

 distribute the call for content forms to various interested groups  

 arrange for and conduct the program selection meeting 

 notify all content session applicants of acceptance or rejection 

 compile the Fall Conference program book 

 assign the content session participants to appropriate facilities 

 contact and arrange for presenters and/or mini-workshop participants (in conjunction with the ALCA 
President and Annual Conference Coordinator)  

 accept/decline invitations in consultation with the Program Committee  
 
The Program Committee and its Chair shall also be responsible for the writing, compilation, printing, and 
publication of the ALCA Annual Conference program book.  
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7   Public Relations 
________________________________________________ 
 

"Attitude is not a philosophy.  It is not a strategy you can implement.   
It is a stance.  It is a posture.  It is a personal array of positions.   
It takes incredible strength and ability.   
There's no room for a display of bad attitude." 
--STANLEY BING 

 
PUBLICIZING EVENTS 
 

Event planning and public relations are major functions associated with the ongoing operation of a successful 
chapter or division.  Effective marketing and promotional skills are required. 
 

ALCA Chapters and Divisions are the key sources of ongoing activity within the ALCA organization.  Throughout 
the year and throughout the state, ALCA members have the opportunity to attend any number of workshops, 
seminars, programs, and other events sponsored by the various chapters and divisions.  It is a vital responsibility 
of the chapters and divisions and a valuable benefit for ALCA members. 
 

Publicizing these various events and activities is critical.  It is important that members are aware of the particular 
program being offered and that they have accurate information in a timely manner.  Certainly, good attendance 
is a desired for the event to be successful. 
 

Organizers of these various workshops and other programs have an array of promotional options available to 
them to get the word out to ALCA members.  Announcements for any ALCA event may be posted in the 
following ways: 
 

 ALCA Listserv  
 ALCA Activities Calendar (on the ALCA Website) 
 Chapter or Division/Affiliate Website 
 Chapter or Division/Affiliate Newsletter 
 Mass E-Mail to Chapter or Division/Affiliate Membership List 
 Mass Regular Mail to Chapter or Division/Affiliate Membership List 
 Flyers Distributed at Other Events (i.e. Annual Conference, Executive Council Meeting) 
 Posters at Other Events (i.e. Annual Conference, Executive Council Meeting) 
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ALCA Chapters, Divisions and Affiliates are advised to begin early publicizing events.  Give members adequate 
advance notice of the date of the event (a save-the-date “teaser” announcement may be a good idea).  To 
ensure good attendance, do not wait until the last minute to post an announcement for an event. 
 

Announcements for events should be clear and concise.  The information should be easily understood.  Ensure 
that the announcement contains all the relevant and necessary details: 
 

 Name/Title of the Event 
 Name of Sponsoring Organization 
 Day/Date of the Event 
 Time of the Event/Length of the Event 
 Location of the Event/Address 
 Agenda/Schedule/Overview of the Event 
 Theme/Subject Matter/Topics Covered 
 Titles of Content Sessions 
 Names of Guest Speakers 
 Special Features of the Event 
 Cost of the Event/Payment Options 
 CEs Available/Name of Entity Offering CEs 
 Registration Information/Deadlines 
 Driving Instructions 
 Parking Instructions 
 Lodging/Dining Information 

 
ACTIVITIES CALENDAR 
 

It is recommended that ALCA Chapters, Divisions and Affiliates post their upcoming events, activities, and 
programs on the ALCA Activities Calendar, located on the ALCA website.  Any workshop or special program that 
is being hosted by a chapter, division or affiliate can be easily listed on the ALCA Activities Calendar by 
submitting a brief announcement to the office of the ALCA Executive Director. 
 
The ALCA Activities Calendar has two purposes.  First, it is useful in the planning of an event.  Organizers can 
look up the dates of posted events to avoiding scheduling conflicts.  Secondly, it is a useful publicity tool.  It is 
one more way to get the word out to members about an upcoming event. 

 
MEMBERSHIP LIST 
 

ALCA Chapters, Divisions and Affiliates may request a copy of the updated list of their members from the office 
of the ALCA Executive Director.  For the purpose of communicating with members, ALCA Chapters, Divisions and 
Affiliates will find it useful to have the contact information of their members.  It can be requested in a 
spreadsheet format for easy use. 

 
LISTSERV (Announcement System) 
 

Active members of the Alabama Counseling Association have the opportunity to be a part of the ALCA Listserv. 
This moderated online service provides ongoing information to all participating members via their email 
account. Pertinent news, messages, announcements, and information are electronically disseminated to all 
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Listserv subscribers simultaneously.  Any member who is interested in being included in the ALCA Listserv would 
simply submit his or her email address to the Listserv Moderator.  The ALCA Listserv is a valuable tool for ALCA 
members to use to publicize and promote the activities and events of their chapter, division, or affiliate. Any 
member who is interested in sending out an announcement via the ALCA Listserv would simply submit his or her 
announcement to the Listserv Moderator.  
 
ALCA Listserv announcements will have the following performance disclaimer included on the announcement: 
 

The ALCA Listserv is intended simply as a service and convenience to our membership. Information is 
posted on the ALCA Listserv at the request of members and others who have information that it 
appears would be of interest to our members. Inclusion on the Listserv should not be viewed as an 
acknowledgement or endorsement of the accuracy of the information being provided. This is simply 
an information venue. ALCA assumes no liability resulting from the use of this service. Consumers 
are advised to screen information as they would any other information source. ALCA reserves the 
right to determine which items will/will not go out on its Listserv.  

 

Remember the ALCA Listserv is a monitored Listserv. This means that only the Listserv Moderator may place a 
message on the ALCA Listserv. By handling messages this way, we filter so that only items which should be of 
interest to counselors go out to our 2300 subscribers. The subject line of ALCA Listserv announcements begin 
with ALCA inside brackets to identify emails originating from the ALCA Listserv We are going to continue sending 
the messages for each Chapter/Division/Affiliate. We cannot separate items this finely on the Listserv.  All 
messages go to all or none.  
  
Remember that it is impossible to monitor and send according to each individual taste and philosophy/moral 
conviction. We try our best at all times.  But occasionally something may go out that you think is unnecessary or 
with which you disagree.  On such occasions use the "delete" button for its intended purpose. Each Listserv 
announcement holds enough information in the subject line to allow those not interested to simply delete 
Listserv emails not of interest nor relevant to the member.  While the ALCA Listserv Moderator certainly values 
and reads your personal responses, getting one does not mean the Listserv can operate based on your individual 
concepts. We are a diverse and multi-opinioned group. Please be conscious of that fact. 
  
If the reader of an ALCA Listserv announcement hits "reply," the reply message only goes back to the ALCA 
Listserv Moderator. If someone wants to respond to a message, they must respond to the address in the 
message not the Listserv Moderator. When someone hits “reply” they are not responding to the message. The 
Listserv Moderator cannot be responsible for forwarding erroneous replies. 
  
The only way to get a message posted is by sending it to the ALCA office and requesting the post. We have been 
empowered to use our best judgment about whether a message is appropriate to send to all counselors and to 
determine if the message would be of interest to a significant cross-section of our members. We try not to 
distribute advertisements about practices or events that seem to benefit the asker more than the target 
audience.  
  
Listserv messages should be sent in "plain text" so that it can be easily forwarded without any kind of 
adjustment to the text.  Many, many of our member servers routinely block attachments as “spam” or for 
security reasons. Even if not blocked, they are often too large for system servers to handle. 
  
We promote events that are not sponsored by ALCA or its chapter/divisions/affiliates when they appear to carry 
a possible benefit or interest to our members.  
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We try to avoid promoting events that conflict with planned ALCA events. For example, we promote almost 
nothing that might affect attendance at the ALCA Annual Conference.  Since fall is the time for our annual 
conference and recognizing that the primary purpose of our conference is training and professional 
development (including offering professional development hours), it is not logical to promote events for other 
individuals/entities that could be construed/interpreted as being in competition with our conference during this 
time frame.  In particular this will apply during the September through December timeframe. We will obviously 
continue to announce ALCA Chapter, Division and Affiliate events, but even those should try to avoid conflicts 
with the conference timeframe.   
 

We do not generally send out individual requests to help locate a particular kind of counselor or one located in a 
specific area. The ALCA Counselor Locator Service housed on our website was established for that purpose and 
should be used.  
  
We do not publicize office space/real estate as being available to colleagues. 
 

When submitting an announcement indicating CEs will be awarded, it must specifically state what entity will be 
awarding the units/hours (NBCC, NASW, etc.) 
 
Format Guide for Submitting Announcements to the ALCA Listserv 
 

Submission: Announcements to be posted on the ALCA Listserv are submitted as requests to the ALCA Listserv 
Moderator via an email message. 
 

Criteria: Subject matter must be relevant to ALCA activities, ACA activities, the counseling profession, or 
counseling issues and concerns.  All requests for announcements to be posted are subject to review and 
approval by the ALCA Listserv Administrator/Moderator.  
 

Subject Line: The subject line should be a descriptive title.  The title in the subject line should directly relate to 
the event or activity being announced and include the date and location.  This title should be concise.  The title 
should be ready for public viewing. 
 

Example: Chapter IV Ethics Workshop April 20 Birmingham 
Not:  Please post this on the Listserv 
 

Note: Include a brief note to the Listserv Manager.  Place it at the top of your message, label it as a “note,” and 
separate it from the text of your actual message (with a space or line).  This internal communication is to clarify 
that you are requesting that this message be publicly posted on the Listserv.  This note can also include any 
other administrative or logistical explanations associated with the posting of this announcement.  This note will 
be deleted from the body of the announcement that is sent out on the Listserv.  Be sure you make it clear where 
your “note” ends and where your actual message begins. 
 

Example:  Please post this announcement on the ALCA Listserv. 
 

Message:  The message is the body of the e-mail.  The message should be clear and complete.  It should include 
all the necessary details without being too lengthy.  It may include promotional language. 
 

Organization Name: All announcements must include the name of the sponsoring organization (Chapter, 
Division). 
 

Event Title: All announcements must include the title of the event.  The title must be descriptive.  The subject 
matter should not be vague or unclear. 
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Logistics: Please pay careful attention to basic logistical details.  Be clear about dates, times, and location 
(address). 
 

CEs: If CEs are to be provided, definitive information regarding their offering including which service provider is 
issuing them should be included  
 

Details:  Please pay careful attention to other details that might be relevant: cost, registration process, content 
session titles, names of guest speakers, special features, CEs, contact information.   
 

If necessary or helpful, you might include driving directions, parking instructions, hotel accommodations, and 
external links. 

 
OTHER MEDIA 
 

ALCA Chapters, Divisions and Affiliates often find that it is helpful to maintain an organizational website to 
communicate general information to members and the public.  An online presence is very effective in 
communicating the organization’s brand and image. 
 
ALCA Chapters, Divisions and Affiliates often distribute newsletters on behalf of their organization.  These 
newsletters are oftentimes in digital format and distributed via email.  
 
ALCA Chapters, Divisions and Affiliates often find that on-line social media can enhance their community 
outreach and public communication.  The use of Facebook, Twitter, Snapchat, Instagram, and other social media 
platforms provide a flexible way for members to communicate with each other. 

 
 

ALCA JOURNAL 
 
As a service to its members, the Alabama Counseling Association electronically publishes and circulates an 
annual journal. This publication is a benefit associated with membership in ALCA and provides readers with 
information and data relevant to the developments in the profession; particularly highlighting research in 
counseling in Alabama. The official ALCA Journal, published annually, is designated as The ALCA Journal. 
 
The ALCA Journal, which is circulated annually, is a referenced publication that features professional, generally 
research-based, essays, reports and articles submitted by ALCA members. Its stated primary purpose is to 
communicate ideas and information which can help counselors in a variety of work settings implement their 
roles and develop the counseling profession. The publication may include thought-provoking articles, theoretical 
summaries, reports of research, descriptions of techniques, discussions of professional issues, and summaries of 
presentations.   
 
The items in the journal are generally theoretical-philosophical or research-oriented and contain discussions of 
implications and practical applications.  Authors are asked to ground their work with an appropriate review of 
the literature. 
 
Practitioners, educators, and researchers in the fields of guidance, counseling, and development are encouraged 
to submit manuscripts to the Journal Editor. 
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SUBMITTING JOURNAL MANUSCIPTS 
 
When submitting manuscripts for review to The ALCA Journal, certain rules must be followed. Authors are asked 
to follow the following guidelines:  
 

 submit an original copy of the electronic manuscript. All manuscripts should be prepared according to 
the Publication Manual of the American Psychological Association (7th edition).  Manuscripts are 
distributed to members of the Editorial Board or external reviewers for the anonymous review process. 

 

 Manuscripts must be typewritten or word processed on eight-and-one- half by eleven-inch electronic 
Word Document with double-spacing and one-inch margins. Authors should make every effort to submit 
a manuscript that contains no clues to the author’s identity. Camera-ready tables or figures should be 
prepared and submitted on separate pages. 

 

 The recommended length of manuscripts is between 13 and 20 pages. The recommended length of 
abstracts is a maximum of 75 words. 
 

 Authors should submit only original work that has not been published elsewhere and is not under 
review by another journal.  

 

 Lengthy quotations (300-500 words) require written permission from the copyright holder for 
reproduction. Adaptation of figures and tables also requires reproduction approval. It is the author’s 
responsibility to secure such permission.  

 

 Protection of client and subject anonymity is the responsibility of authors. Authors should use 
nondiscriminatory language in regard to gender, sexual orientation, racial and ethnic identity, disability, 
and age. The terms counseling, counselor, and client are preferred, rather than their many synonyms.  
 

 Authors bear full responsibility for the accuracy of references, quotations, tables, figures, and other 
matters of editorial style. 

 

 Authors are expected to follow the Code of Ethics and Standards of Practice of the American Counseling 
Association related to publication, including authorship, concurrent submissions, informed consent for 
research participants, and piecemeal publication of research data. 
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8   Awards & Resolutions 
________________________________________________ 
 

"Dare to Soar."     --THOMAS MERCALDO 

   
RECOGNIZING EXCELLENCE 
 

The Alabama Counseling Association has established a formal process by which the exemplary acts of its 
members are officially acknowledged and recognized.  The Awards & Resolutions Committee has been charged 
with overseeing this important process. 
  
The Presidents of the various ALCA Chapters, Divisions and Affiliates are expected to initiate the process by 
identifying the exceptional accomplishments and contributions of their members. Chapters and Divisions should 
nominate eligible individuals from among their members who they feel have distinguished themselves in such a 
way as to inspire admiration for their acts.  Through the awards process, ALCA Chapters, Divisions and Affiliates 
can seek to honor these outstanding members of their organization and gain recognition for their group. 
 

ALCA AWARDS  
 

Certificates or plaques will be presented to recipients during the Awards Breakfast of the ALCA Annual 
Conference for the standing awards, including but not limited to: 
 

 
 The President’s Award 
 Outstanding Chapter/Division Members (often Past-President nominee) 
 Chapter/Division Service Award 
 Chapter/Division Program Award 
 Chapter/Division Publication Award 
 Research Award 
 Distinguished Professional Service Award 
 Outstanding Practitioner Award 
 Individual Publication Award 
 Distinguished Legislative Service Award 
 Fannie R. Cooley Distinguished Professional Development Award 
 Jean H. Cecil Distinguished Counselor Educator Award 
 Wilbur A. Tincher Award for a Humanitarian & Caring Person 
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AWARDS PROCESS  
 
Official policies and procedures have been developed by the Awards & Resolutions Committee to ensure the 
process is handled with integrity. Current awards information may be found on the ALCA website at the 
following address:  
 

https://www.alabamacounseling.org/uploads/1/2/3/9/123960750/alca_awards_handbook_2019.pdf 
 
Solicitation and collection of nominations with support data may begin May 1. Determination of the 
Chapter/Division/Affiliate Outstanding Member Awards may be prior to May 1, possibly at the last 
Chapter/Division meeting before May 1. Procedures for the awards process need to be emphasized on an 
ongoing basis.  
 
The ALCA State Awards and Resolutions Chairs shall solicit the names and addresses of the Chapter/Division/ 
Affiliate Awards Chairs from the Presidents by June 1 or soon thereafter. If no Chapter/Division/ Affiliate Awards 
Chair is named by June 30, the Chapter/Division/Affiliate President shall assume responsibility for the 
Chapter/Division/ Affiliate awards process. These Chapter/Division/Affiliate Awards Chairs will be members, for 
one year of the ALCA State Awards and Resolutions Committee.  
 
A formal Awards Booklet shall be passed to the incoming President or incoming Awards & Resolutions Chair of 
each Chapter/Division/Affiliate during the ALCA Spring Retreat or via e-mail by June 30.  
 
Chapter/Division/ Affiliate award chairs are ultimately responsible to solicit nominations from their own 
membership. ALCA awards chairs will disseminate information regarding the awards process to the general 
membership as deemed appropriate. 
 
In order to be nominated, nominees shall be limited to the membership of the Alabama Counseling Association 
except as allowed by specific awards.  
 
A nominee may be considered for multiple awards but shall only be allowed one nomination per award. 
Chapters/Divisions/Affiliates may cooperate to submit a joint nomination for an award. Those ALCA Chapters/ 
Divisions/Affiliates choosing to collaborate on a nomination must submit only one nomination form and support 
data for the same nominee for a specific award. This documentation shall reflect that multiple Chapters/ 
Divisions/Affiliates coordinated for this nomination. 
 
Chapters/Divisions/Affiliates who submit duplicate nominations for the same nominee will be notified and 
the nomination packets must be re-submitted as a co-nomination before the stated deadline. State Awards 
Chairs shall not be responsible for creating one unified packet.  

 
To prevent unfair advantage, the current ALCA President and President-Elect shall be excluded from awards 
nominations during the years they serve in those capacities. Additionally, winners of the Jean Cecil, Wilbur 
Tincher, Fannie Cooley, Distinguished Professional Service, and Outstanding Practitioner awards may not be 
re-nominated for the same award they won for at least 5 years from the year in which the award was won. 
It will be the responsibility of the nominator to determine if a selected nominee for any of these awards has 
won that award in the past 5 years. Information will be available via the ALCA website-based award archive 
file.  

https://www.alabamacounseling.org/uploads/1/2/3/9/123960750/alca_awards_handbook_2019.pdf
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The State Awards Committee shall establish deadlines for the submission of all materials related to 
nominations. These deadlines will be published on the ALCA website each summer. No materials may be 
considered for nomination after the deadline. The deadline for nomination forms and supporting material 
should be postmarked to the ALCA State Awards & Resolution Chairs (hereafter referred to as Deadline 1). 
The deadline will be determined by the committee but will not be later than September 15.  

 
Except for the President's Awards, Deadline 1 will be the deadline for Chapter/Division/Affiliate Awards 
Chairs to postmark resolutions for deceased or retiring members and nomination forms with completed 
data, including nominations for all awards. The ALCA State Awards and Resolutions Chairs will not accept 
any nominations for consideration that are postmarked later than Deadline 1.  

 
The ALCA State Awards and Resolutions Chairs will make nomination materials available for the committee 
members to view/evaluate by their approved deadline.  

 
Rating sheets (from the official Awards Booklet) for each award will be included in the nomination 
materials made available to each committee member. These forms are to be filled in completely and 
submitted to the ALCA State Awards and Resolutions Chairs by the pre-approved deadline which will be no 
later than three weeks prior to the start of the Annual Conference. These rating sheets will be reviewed 
and tallied as a committee prior to the Annual Conference to determine the final award recipients. 

 
Except for the Chapter/Division and Affiliate Outstanding Member Award and the Recognition of Deceased 
or Retiring Members, a minimum score of 3.8 on a 5.0 scale is necessary to qualify for consideration for an 
award, which means that a specific awards category could be omitted at the Annual Conference. The 3.8 
benchmark is interpreted as the “average of the averages", meaning that disqualification based on an 
average rating below 3.8 may not be established without input from all the raters. Although no Certificates 
of Recognition will be given to nominees who do not win an award, all nominees will be published in the 
program at the Annual Conference.  

 
When rating nominees for awards, the rater is required to clearly demonstrate their choice of a winner by 
showing the highest total points for one nominee over other nominees. In other words, individual raters 
may not submit “tie scores” for their choice of a winner of any one award. Any nominee voted to be “not 
eligible because they don’t meet the stated criteria for the award” will be discussed by the entire 
committee for a decision as to the eligibility of that nominee. To clarify, this procedure refers to eligibility 
BEFORE rating begins, rather than a nominee being named ineligible due to an overall score of less than 
3.8.  

 
Certificates or plaques will be presented to award winners during the Awards Breakfast at the ALCA Annual 
Conference. 

  
The ALCA Historian will assist the ALCA State Awards and Resolutions Chairs by providing a photographer to 
take pictures during the Awards Ceremony for use in the Archives. Reprints may be made for a fee and 
purchased by Chapters/Divisions/Affiliates for publicity and by award recipients for documentation 
purposes. Posed pictures may be taken during or after the awards presentation.  
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The ALCA State Awards and Resolutions Chairs will notify Chapter/Division/Affiliate Presidents of all award 
winners. The ALCA State Awards and Resolutions Chairs will provide ALCA media as deemed appropriate 
the names of all award winners at the Annual Conference. 

 
Expenditures for the ALCA State Awards and Resolutions Committee will be covered through the ALCA 
budget guidelines and a report of monies used will be provided at the ALCA Executive Council meeting and 
at Awards and Resolutions Committee meetings as needed.  

  
The ALCA State Awards and Resolutions Chairs will appropriately handle any special memorandums from 
the state and national levels. Past records of minutes and business transacted by the committee will be 
passed to the succeeding ALCA Awards and Resolutions Chair(s).  

 
Recommendations to establish new standing awards or recognize an individual falling outside the definition 
of standing awards must be agreed upon by a simple majority of the Awards and Resolutions committee 
and be forwarded as a motion to the ALCA Executive Committee for approval.  

 
For the Chapter/Division/Affiliate Outstanding Member Award, only one copy of the nomination form and 
two-page summary should be sent to the Awards and Resolutions Chairs. For all other nominations to be 
considered, the appropriate documentation must be submitted to the ALCA State Awards and Resolutions 
Chairs which will include the nomination forms, summaries, and supporting materials. Additionally, the 
documentation should be collated so that each packet represents all the materials necessary related to that 
nomination. Failure to provide all required documentation will result in the disqualification of the nominee. 

 
Individual publication/research (unless the publication is an entire book) should be sent to the ALCA 
State Awards and Resolutions Chairs. If the publication is a book, one copy should be sent to the ALCA 
Awards and Resolutions Chairs for review; however, the nomination packet, including the summary and 
supporting documentation, should not exceed twenty (20) pages. For all other Chapter/Division/Affiliate 
and individual awards, the nomination form, summary, and supporting material must be sent to the 
ALCA State Awards and Resolutions Chairs with the summary and supporting material not exceeding 
twenty (20) pages. Nomination packets exceeding the twenty (20) page limit will not be accepted for the 
award nomination. 
 
If a website is submitted for an award, the nomination material submitted should include a completed 
nomination form, summary, and a link to the website. No web links will be accepted with nomination 
material unless the nominee is a website.  
 
This awards process is designed to reflect the highest character and service of the Alabama Counseling 
Association. As such, both the ALCA State Awards and Resolutions Chairs and all committee members 
shall guard the process from any suggestion of impropriety, including but not limited to: favoritism, 
manipulation, or political exploitation. In the event that any such impropriety is suspected, the chair 
shall notify both the incumbent ALCA President and the Ethics Chair for investigation of and potential 
sanction of any parties involved.  
 
In the event that any such impropriety is substantiated, the nominee and any involved parties shall be 
notified. Care shall be exercised to protect the character and good name of all parties but especially 
anyone who is an unwitting participant in such activity. Sanction may include but is not limited to 
disqualification of the nominee if they are found to be culpable in the impropriety. The ALCA State 
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Awards and Resolutions Chairs and all committee members shall guard against any conflict of interest in 
the selection of awards winners. In the event that a committee member is nominated or has any other 
conflict of interest, the member shall abstain from participating in decisions related to the award.  
 
In such a case, a designee shall be appointed to rate nominees from within their Chapter/ 
Division/Affiliate for the purpose of rating a nomination or voting on the recipient of an award. Also, in 
the event that there is no suitable designee, the member shall abstain from participating in any vote 
related to the award in which they have a conflict. 

 
AWARDS SUMMARY 
 
Chapter/Division Outstanding Member Award: The Executive Committee of the Chapter, Division or 
Affiliate makes this award with the results forwarded to the State Committee. Deceased or retiring 
members are eligible for this award at the local level. Often the Immediate Past-President is considered 
for nomination.  
  
Research Award: The research award is presented to honor and recognize outstanding research in areas 
of interest to the counseling profession.  
  
Individual Publication Award: Individual publication award is presented to recognize scholarly and 
timely publications of interest to counselors, and to encourage future research.  
  
Chapter/Division/Affiliate Publication Award: This award goes to a Chapter/Division/Affiliate to 
recognize the outstanding publication for its membership.  
  
Chapter/Division/Affiliate Program Award: This award goes to the Chapter/Division/Affiliate that 
provided a unique or superior program for its membership.  
  
Chapter/Division/Affiliate Service Award: This award recognizes a particularly unique or valuable 
service provided for the chapter/division membership. 
 
Distinguished Legislative Service Award: This award is to recognize the outstanding legislative work of 
an ALCA member or active legislator.  
 
Distinguished Professional Service Award: The distinguished professional service award is given to an 
individual who has served at the local, state or national level and brought honor and recognition not 
only to the individual but also to the Alabama Counseling Association.  
  
Fannie R. Cooley Distinguished Professional Development Award: This award recognizes the 
professional development of an individual. Professional development is defined as the intentional 
strengthening, expansion, enhancement, improvement and extension of the profession.  
  
Wilbur Tincher Award for a Humanitarian and Caring Person Award: This award is given to honor a 
person who gives without fanfare or expectation of reward. It also includes a grant of $100.00. Wilbur 
Tincher, a counselor educator and former executive secretary of the Association provided the initial 
funds for this grant.  
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Jean Cecil Distinguished Counselor Educator Award:  For those of you who don’t know, Jean Cecil 
served ALCA in more ways than time allows mentioning. She set the standard for Counselor Educators in 
this State. This award recognizes the close relationship of counselor educators and the association by 
recognizing an exemplary counselor educator and mentor. 

 
ALCA AWARDS TIMELINE  
 

The following is the timeline leading up to Annual Conference in November.  Dates are approximate.  

 
Deadline#1:  1st Friday in September       
 
Postmark deadline for submission of nomination materials. Send only ONE copy of nomination packet 
(including the supporting documentation).  
 

● Postmark deadline for submission of nomination material. 

● Send ONE coy of nomination packet (including the supporting documentation). 

● Electronic submission is encouraged! 

● Follow criteria for each nomination (use the description in the ALCA Awards Notebook/Rating 

Sheets as your guide). 

● Send no rating sheets with this mailing -- you will be notified via email when all the nominees 

will be available for viewing electronically via Google docs. 

● Please mail all nomination packets to the ALCA Awards Co-Chair (address below). Electronic 

submission is encouraged! 

    Dr. Laura Hodges  
Troy University  

    PO Box 4419 
    Montgomery, AL 36103  
    lhodges154803@troy.edu 
 
 

Deadline#2:  4th Friday in September  
 
ALCA Awards Chair will email Chapter/Division/Affiliate with information to login and view/rate the 
nominees for each award. Some of the awards may appear similar.  
 

● Carefully read the criteria and decide if the submitted nomination meets the required 

documentation for the award. 

● Print and complete the rating sheet for each nominee, clearly indicating your choice of a winner 

for each award. Be sure that for each award you are not submitting a tie for your choice of a 

winner!  
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Deadline#3:  1st Friday in October 
 
Postmark deadline for Award rating sheets sent to ALCA Awards Co-Chair. 
 

● Please mail/email completed rating sheets only to the ALCA Awards  

Co-Chair at the following address: 
    Dr. Laura Hodges  
    Troy University  
    PO Box 4419 
    Montgomery, AL 36103  
    lhodges154803@troy.edu 
 
 

  Deadline#4:  3rd Friday in October  
 
State Awards/Resolutions Committee (made up of Chapter/Division/Affiliate Awards Chairs)  
will meet to conduct the annual meeting and tally results for the awards. The  
meeting details will be sent to committee members in August.   

 
  Deadline#5:  4th Friday in October 
 
ALCA Awards Co-Chairs will order certificates and plaques. 

 
 

   ALCA Awards Breakfast:  3rd Wednesday in November 
 
All nominees and award winners will be recognized at the ALCA Annual Awards Breakfast at the Fall 
Conference.  All nominees and ALCA members are encouraged to attend this festive occasion- which is a 
celebration of our finest counselors!  
 

 
THOUGHTS ON LEADERSHIP 
 
Do more than belong…     Participate. 
Do more than care…         Help. 
Do more than believe…    Practice. 
Do more than be fair…     Be kind. 
Do more than forgive…    Forget. 
Do more than dream…     Work. 
 
-WILLIAM ARTHUR WARD 

mailto:lhodges154803@troy.edu
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9   Nominations & Elections 
________________________________________________ 
 

"The pessimist complains about the wind. The optimist expects it to change. The 
leader adjusts the sails."  
-JOHN MAXWELL 

 
NOMINATIONS & ELECTIONS COMMITTEE 
The Nominations and Elections Committee shall conduct the nominations and elections of the 
Association, and review and recommend procedures for carrying out the annual election in accordance 
with the nominations and election policies as adopted by the Executive Council.  
 

The Nominations and Elections Committee consists of six members including the Chairperson: 
 

 Immediate Past President (Chair) 
 Former Past President appointed be President and confirmed by Executive Council 
 Two members elected by Chapter Representatives to Executive Council 
 Two members elected by Division Representatives to Executive Council 

 
These members are to be elected at the first meeting of the Executive Council in that fiscal year. The 
term of office for members of the Nominations and Elections Committee is one year. Members may not 
serve consecutive terms, nor may any member be a candidate for elective office of the Association while 
a member of the Nominations and Elections Committee.  
 

TERMS OF OFFICE 
The elected officer positions of ALCA are as follows:  

 President 

 President-Elect  

 Secretary  

 Treasurer  

 Historian.  
All elective officers shall be members in good standing of the American Counseling Association at the 
time of their nomination, election and during their terms of office. All officers shall be elected from 
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among the individual members of the Association. All elective officers serve annual terms that begin on 
May 1 and end on April 30.   
 
Presidential service is for three years.  The first year is served as President-Elect.  The second year is 
served as President.  The third year is served as Past President.  The President-Elect shall assume the 
office of President at the completion of the one-year term as President-Elect.  The President shall also 
assume the office of Past President at the completion of the one-year term as President.  The Secretary 
and Historian shall serve for one year.  The Treasurer shall serve for two years.   
 

NOMINATION GUIDELINES 
Nominations for ALCA offices shall be made by Chapters/Divisions/Affiliates. Each Chapter, Division or 
Affiliate shall have the right to submit to the Nominations and Elections Committee the name of no 
more than one candidate to be placed on the ballot for each office.  
 
The deadline for receipt of nominations for ALCA offices shall be ten days prior to the Nominations and 
Elections Committee meeting held at the Annual Conference. Nominations shall be in writing.  
 
Candidates shall have:  

 been a member for a minimum of two years of the Chapter, Division, and/or Affiliate, State, and 
National organization.  

 been a member for a minimum of two years of the Chapter, Division, and/or Affiliate State 
organization.  

 had experience in professional associations from among at least two of the following categories 
in the chart below.  

 

 President or President-Elect of a Chapter or Division  
 Chairperson of a Chapter or Division committee  
 Member of a committee of the State organization  
 

 

SELECTION 
The Nominations and Elections Committee shall meet prior to each ALCA Annual Conference Business 
Session, and shall recommend two candidates for each office. Divisional and geographic representation, 
work settings, ethnic groups, and gender shall be important considerations in the selection process. 
Statewide representation will be given consideration.  
 

ELECTION 
The election shall be conducted by secret ballot and sent out to voting members during the first week in 
January of each year. The electronic ballots will be sent via the ALCA Membership Database System, 
along with candidate profiles and platform statements.  The ALCA Membership Database System will 
collect the ballot forms and maintain in the system.   Only ballots received in the System by January 31 
will be counted. The voting will close at midnight the evening of January 31.  
 
The results of the election shall be certified to the President and other Executive Council members no 
later than February 15.  The ALCA Executive Director shall retain the ballots of the election results prior 
to public release. Election results will be announced on the ALCA Listserv.  
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10  Disability Accommodations 
________________________________________________ 
 

"Kind words are short and easy to speak, but their echoes are truly endless." 
-MOTHER TERESA 

 
ADAPTIVE NEEDS 
 

When planning professional development activities (conferences, seminars, workshops, training 
sessions), you will need to consider the needs of individuals with disabilities who will be in attendance.  
Contact the Adaptive Needs/Accommodations Chair for more details: 
 

Adaptive Needs/Accommodations Chair:    
 Laventrice Ridgeway   251-635-5021    laventrice@gmail.com 
 

Included here are the guidelines for ensuring your public presentations, workshops, seminars, and other 
events are accessible and meet the needs of attendees with a disability. 
  

Presenting Accessibly 
 

Make sure your presentations are accessible to all members of your audience, including individuals with 
disabilities.  When you are coordinating workshops that have outside presenters, please provide them 
with this information so that they can ensure each presentation is accessible to all. 
 

Approximately 1 in 5 Americans have a disability.  This means that when you present to any audience, 
that it is guaranteed that someone in the audience will have a disability.  While some may have visible 
and obvious disabilities, most have invisible disabilities.  This includes learning disabilities, attention 
deficit disorders, systemic disabilities, and traumatic brain injuries. 
 

There are many things you can do as a presenter to ensure that you can have an effective presentation 
for the (remove) most members of your audience.  Below are some great tips.  
 

 Face the audience when speaking.  Many individuals with hearing or attention disorders depend on 
seeing your face for information.  Individuals with ADD, ADHD, or learning disabilities also rely on 
watching someone speak to understand the material. 

 

 Repeat or re-word lengthy or complex oral directions. 
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 Always try to review and summarize content during each session. 
 

 Make sure your PowerPoint slides contain no more than 3 ideas.  One of the biggest mistakes 
people make is to put too much information on a slide.  This makes it difficult for the audience to 
read and follow.  Less is more on a slide.  Also make sure the colors you use are high contrast so not 
to cause strain on the participants’ eyes. 

 

 If you use a board to describe information, complete some examples in advance.  Examples can be 
presented by using overhead projectors, PowerPoint, or web sites.     

 

 Make your handouts accessible:  Use at least a 14-point font.  Do not use a font smaller than 12 
points, as it makes reading difficult for many when they have to strain.  It's more important to have 
the material readable than to have it all fit neatly on 1 page.   

 

 Make sure handouts are printed in high contrast (white with black print; yellow with black, etc.). 
 

 Read aloud information presented on the board or overhead.  Also, try to have printed copies of 
board or overhead information available. 

 

 Repeat questions and comments from audience members.  Repetition affords participants with 
sensory and cognitive disabilities an opportunity to clarify and/or gain information that may have 
been missed.  

 

 Always try to present key terms and concepts visually as well as orally. 
 

Accommodating Individuals with Disabilities 
 

Title III of the Americans with Disabilities Act of 1990 requires that non-profit organizations that provide 
services for professionals (including courses for licensure and certification) make programs and services 
accessible to persons with disabilities. 
 

Accessibility includes, but is not limited to, the following: 
 provide the event in an accessible location 
 provide auxiliary aids (such as a sign language interpreter, real-time captionist, large-print handouts, 

or handouts in alternative format – such as an electronic format) 
 
What This Means For ALCA 
 

All ALCA Chapters, Divisions and Affiliates are required by law to provide accommodations to individuals 
with disabilities.  All workshops and conferences, therefore, must be accessible by all people. To 
accommodate this, try the following guides.   
 If you receive a request for an accommodation, such as an interpreter, you must provide that 

accommodation 
 If you plan to show videos, ensure that those are captioned 
 If you have handouts, have handouts that are enlarged (18pt. font or 150% enlarged) 
 
Good Practices 
 

 Workshop registration forms:  Include a section on registration forms that handles requests for 
accommodations such as enlarged handouts, interpreting or captioning services. 
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 Large-print copies: Go ahead and make some enlarged copies of program materials and have them 
available.  If your presenters are bringing their own materials, you may ask them to make a few in 
large print (enlarge 150%- or 18-point font).  There are others who can benefit from this service 
(anyone with vision problems, not just someone with a disability). 

 

 Captioning of videos:  Any video that will be used should be captioned.  Most commercially-
produced videos are already captioned and need to have the feature turned on through the menu 
options of the television set. 
 

Important Note: If you do not provide the accommodation, you will be out of compliance with the law.  
In order to not provide an accommodation for someone, you must be able to demonstrate that to 
provide the accommodation significantly alters the format of the presentation or that it is an undue 
burden.  Chapters, Divisions and Affiliates will not be able to claim the expense as an undue burden 
because the Office of Civil Rights (who enforces the ADA) will look to the budget of ALCA (and possibly 
ACA) for funds, not each individual division. 
 

Resources for locating interpreters and Captionists 
 

 Local universities and colleges, Disability Services Offices 
 Local Alabama Department of Rehabilitation Services 
 Alabama Institute for the Deaf and Blind (www.aidb.org) 
 

Good Practices for Accessibility 
 

 Fliers and Promotional Materials: Be sure to include a statement about how individuals with 
disabilities need to request accommodations. 
 

 Make sure all handouts are printed in large font (14 point or larger) and on high contrast paper. 
 

 Any movies, meetings, activities, trips, etc. are prepared to provide appropriate accommodations 
(e.g. closed-captioning, sign language interpreters, accessible transportation). 

 

 Have any applications, forms, handouts available in alternative formats (online, CD, e-mail options, 
large print). 

 

 Any event or meeting space needs to be able to accommodate someone in a wheelchair. 
 

 If an individual requests a sign language interpreter or a captionist, be sure to book this resource as 
soon as possible.  See previous page for resources. 

 

 If someone requests a wheelchair for a particular event, you are not responsible for providing the 
wheelchair.   

 

 You are not responsible for providing personal services such as personal aides, tutors, or 
transportation.  However, you should allow someone to provide their own personal aide. 

 

 Be sure all of your presenters for workshops, conferences and meetings have been given the 
handout, “Presenting Accessibly,” so you can ensure that your offerings are accessible to all. 

 

When in doubt, contact the ALCA Adaptive Needs/Accommodations Chair for more information:   
 Laventrice Ridgeway   251-635-5021    laventrice@gmail.com 
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THOUGHTS ON LEADERSHIP 
  
“A good leader takes a little more than his share of the blame, and little less than his share of the 
credit.” 
-ARNOLD GLASGOW 

 
“Few things help an individual more than to place responsibility upon him, and to let him know that 
you trust him.” 
-BOOKER T. WASHINGTON 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
. 
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11  Resources 
________________________________________________ 
 

"Great emergencies and crises show us how much greater our vital resources 
are than we had supposed."  
-WILLIAM JAMES 

 
ALCA HEADQUARTERS 
 

The Executive Office of the Alabama Counseling Association provides ongoing support and resources for 
ALCA officers and members. 
 

ALCA Contact Information:  
Nancy J. Fox, Ed.D.      Telephone: (205) 423-5989 
ALCA Executive Director     Fax:  (205) 423-5947  
P. O. Box 131425,  
Birmingham, Alabama 35213-1425    Email:  alca@alabamacounseling.org  
 
Website:  http://www.alabamacounseling.org  
 
The ALCA Executive Office operates full time from 9:00 AM to 3:30 PM daily.  The office is well equipped 
with features such as voice mail, e-mail, fax machine, website, computer support, databases, 
membership lists and other standard office equipment required to facilitate a well-organized operation.  
 

Visit ALCA's internet website to obtain detailed online information about the history and purpose of the 
organization, membership, leadership, publications, bylaws, policies, procedures, licensure, insurance, 
legal advice, conferences, events, activities, and links. 
 

ALCA LISTSERV 
 

Active members of the Alabama Counseling Association have the opportunity to be a part of the ALCA 
Listserv. This moderated online service provides ongoing information to all participating members via 
their e-mail account. Pertinent news, messages, announcements, and information are electronically 
disseminated to all Listserv subscribers simultaneously. Any member who is interested in being included 
in the ALCA Listserv would simply submit his or her e-mail address to the Listserv Moderator. 
 

mailto:alca@alabamacounseling.org
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The ALCA Listserv is a valuable tool for ALCA members to use to publicize and promote the activities and 
events of their chapter or division. Any member who is interested in sending out an announcement via 
the ALCA Listserv would simply submit his or her announcement to the Listserv Moderator. More 
information regarding the ALCA Listserv is found in Chapter 7 of this Leadership Manual.  

 
ALCA JOURNAL 
 

As a service to its members, the Alabama Counseling Association publishes and circulates a regular 
journal, twice a year, entitled The ALCA Journal. This publication, in digital format and distributed 
electronically, is among the benefits associated with membership in ALCA and provide readers with 
information and data relevant to developments in the profession. More information regarding the ALCA 
Journal is found in Chapter 7 of this Leadership Manual.  
 

CE INFORMATION 
 

An important benefit offered to ALCA members by the ALCA Chapters, Divisions and Affiliates is the 
opportunity to earn Continuing Education units (CEs).  When planning professional development 
activities (conferences, seminars, workshops, training sessions), consider offering CEs to the attendees.  
The Alabama Counseling Association is an approved provider of NBCC Continuing Education Activities 
(ACEP #2001). Continuing Education units (CEs) can be awarded to participants of ALCA continuing 
education activities if the following guidelines are followed.  The activity for which CEs will be awarded 
must fall within one of the following NBCC core content areas: 
 

 Counseling Theory 
 Human Growth and Development 
 Social and Cultural Foundations 
 The Helping Relationship 
 Group Dynamics, Processing and Counseling 
 Lifestyle and Career Development 
 Appraisal of Individuals 
 Research and Evaluation 
 Professional Orientation in Counseling 

 

The activity must be appropriate for master’s level professionals in the field of counseling. If the activity 
is self-help in nature, the activity must include instruction for use in the counseling process. The 
program must be offered by ALCA or Chapters, Divisions, or Affiliates of ALCA, and must be available to 
all members of ALCA or the ALCA Chapter, Division or Affiliate. Additional information regarding how to 
get set for a Chapter, Division or Affiliate to offer ALCA CEs is available on the ALCA website including 
the NBCC Guidelines Booklet found at the following link:  
  https://www.alabamacounseling.org/nbcc-guidelines-for-professional-development.html   
You may also contact the NBCC Coordinator for more details:   
  Dr. Debbie Grant  205-439-1224  dgrant@hoover.k12.al.us 
 

DISABILITY ACCOMMODATIONS 
When planning professional development activities (conferences, seminars, workshops, training 
sessions), you will need to consider the needs of individuals with disabilities who will be in attendance.  

https://www.alabamacounseling.org/nbcc-guidelines-for-professional-development.html
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More information on Disability Accommodations is found in Chapter 10 of this Leadership Manual. You 
may also contact the Adaptive Needs/Accommodations Chair for more details:  
 Laventrice Ridgeway   251-635-5021    laventrice@gmail.com 
 

COUNSELOR LOCATOR SERVICE 
 

Through their website, ALCA offers a handy database of ALCA counselors to assist clients in finding 
counselors and to assist counselors in finding clients.  This online tool can be used to provide referrals to 
individuals we are seeking to help.  It is also a valuable promotional tool for counselors wishing to 
publicize their practice. The ALCA Counselor Locator Service is intended as a service and convenience to 
our membership and the public. Counselors along with their credentials and areas of expertise are 
included at their request. Inclusion should not be viewed as an acknowledgement or endorsement of 
the accuracy of credentials or level of counseling expertise. This is simply a locator venue. ALCA assumes 
no liability resulting from the use of this service. Consumers are advised to screen potential counselors 
as they would any other professionals providing services to the public. 
 

LEGAL ADVICE 
 

The "ALCA Legalese" program is a legal advice service available to ALCA members. It is intended as a 
membership service which provides the latest information on the legal aspects of various situations 
relevant to our members. ALCA members may contact the association's Legal Counsel and ask questions 
pertaining to specific situations encountered by counselors. Legal Counsel will advise of legal 
implications and possible courses of action. 
 

"ALCA Legalese" is a simple advisory service. The ALCA Legal Counsel will advise members of the scope 
of the service and will apprise members of the need of any advice or representation beyond the scope 
of regular service. Legal Counsel will not enter into an official client relationship with any ALCA member 
who can reasonably be traced to "ALCA Legalese". Legal Counsel will in any event always act in the best 
interest of the Association, but will not perform legal services for members.  Access to "ALCA Legalese" 
is limited to active members. Legal Counsel will confirm an individual’s membership status before 
beginning any discussion.  
 

For information on how to access "ALCA Legalese" contact the ALCA Executive Office. Also available for 
purchase is the very useful and practical book, “Legal Liability Issues for Alabama Counselors.” 

 

ONLINE RESOURCES 
 

Alabama Counseling Association   https://www.alabamacounseling.org/ 
American Counseling Association   https://www.counseling.org/   
American School Counselors Association  https://www.schoolcounselor.org/ 
American Mental Health Counselors Association  https://www.amhca.org/home 
American Assn for Marriage & Family Counseling https://www.aamft.org/ 
Assn for Counselor Education & Supervision  https://acesonline.net/ 
National Career Development Association  https://www.ncda.org 
Association for Specialists in Group Work  https://www.asgw.org/ 
National Rehabilitation Counseling Assn    https://nationalrehabcounselingassciation.wildapricot.org/ 
International Assn of Addiction & Offender Counselors http://www.iaaoc.org/ 
American College Counseling Association  http://www.collegecounseling.org/ 

https://www.alabamacounseling.org/
https://www.counseling.org/
https://www.schoolcounselor.org/
https://www.amhca.org/home
https://www.aamft.org/
https://acesonline.net/
https://www.ncda.org/aws/NCDA/pt/sp/home_page
https://www.asgw.org/
https://nationalrehabcounselingassciation.wildapricot.org/
http://www.iaaoc.org/
http://www.collegecounseling.org/
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Assn for Multicultural Counseling & Development   https://multiculturalcounselingdevelopment.org/ 
Assn for Spiritual, Ethical & Religious Values  http://www.aservic.org/ 
Assn for Gay, Lesbian & Bisexual Issues   https://algbtic.org/ 

Assn for Adult Development & Aging   http://www.aadaweb.org/ 

National Board for Certified Counselors   https://www.nbcc.org/ 

American Psychological Association   https://www.apa.org/ 
 

PUBLICATIONS 
 

GENERAL 
Journal of Counseling & Development     ACA Journal 
Counseling Today       ACA Newsletter 
ETHICAL/LEGAL 
Legal Liability Issues for Ala Counselors     ALCA / E. Wood, Editor 
ACA Code of Ethics & Standard Practice     ACA Governing Council 
ACA Ethical Standards Casebook     B. Herlihy & G. Corey 
Ethics in Counseling & Psychotherapy     Elizabeth Reynolds Welfel 
Ethics in Psychotherapy & Counseling     Pope & Vasquez 
Culturally Relevant Ethical Decision-Making    Houser, Wilczenski, Ham 
PROCEDURAL 
Rules of Order & Parliamentary Practice     H.M. Robert    
Guide to Parliamentary Practices     Henderson, Melvin, & Rucker 
APA Publication Manual       American Psychological Assoc. 
COUNSELING 
The Professional Counselor      Dennis Engels 
Becoming a Counselor: Light, Bright, & Serious    Sam Gladding 
Counseling as an Art       Sam Gladding 
Finding Your Way as a Counselor     Jeffrey Kottler 
MARRIAGE/FAMILY 
Family Counseling for All Counselors     David Kaplan 
Techniques in Marriage & Family Counseling    Richard Watts 
Family Psychology & Counseling (Series)     John Carlson 
On the Family        John Bradshaw 
LEADERSHIP 
Dare to Lead: Brave Work. Tough Conversations. Whole Hearts.  Brene’ Brown 
Seven Habits of Highly Effective People     Stephen Covey 
First Things First       Stephen Covey 
On Leadership        John Gardner 
Leaders         W. Bennis & B. Nanus 
On Becoming A Leader       Warren Bennis 
Leadership is an Art       Max DePree 
SCHOOL 
Professional School Counseling      Brad Erford 
Critical Incidents in School Counseling     L. Tyson & P. Pedersen 
Solution Focused Counseling in Mid & High School   John Murphy 
Developing & Managing Sch Guidance Program    N.C. Gysbers & P. Henderson 
Leading & Managing Sch Guidance Program Staff   P. Henderson & N.C. Gysbers 

https://multiculturalcounselingdevelopment.org/
http://www.aservic.org/
https://algbtic.org/
http://www.aadaweb.org/
https://www.nbcc.org/
https://www.apa.org/
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Elem Sch Counseling in New Millennium     D.S. Sandhu 
Unfocused Kids        Wakefield, Sage, Coy & Palmer 
Youth at Risk: Prevention Resource     Sam Gladding 
Youth at Risk        D. Capuzzi & D. Gross 
Childhood Bullying, Teasing & Violence     Dorothea Ross 
Punished by Rewards       Alfie Kohn 
Hurried Child: Growing Up Too Fast Too Soon    David Elkind 
MENTAL HEALTH 
The Gifts of Imperfection      Brene’ Brown 
Clinical Mental Health Counselor Handbook    AMHCA 
Counselor’s Clinical Practice Companion     AMHCA 
Promoting Optimum Mental Health     Scott Hinkle 
Dimensions of Self Esteem & Emotional Wellbeing   Joseph Donnelly 
Innovative Strategies for Promoting Mental Health Across Life Span  L. Jason & D. Glenwick 
Beginning to Heal       E. Bass & L. Davis 
Good Grief        Granger Westberg 
The Depression Workbook      M. Copeland & M. McKay 
Alcoholics Anonymous (Big Book)     Hazelden 
Substance Abuse Treatment      M. Galanter & H. D’Kleber 
Diagn & Statistical Manual of Mental Disorders     American Psychiatric Assn 
FOUNDATIONS 
On Becoming a Person       Carl Rogers 
Art of Helping        Robert Carkhuff 
The Skilled Helper       Gerard Eagan 
Human Relations Development      George Gazda 
Theory & Practice of Counseling & Psychotherapy   Gerald Corey 
Reality Therapy        William Glasser    
Choice Theory        William Glasser 
GROUP 
Critical Incidents in Group Counseling     Lawrence Tyson 
Groups: Process & Practice      M.S.Corey, G. Corey, & C. Gorey 
DIVERSITY 
Multicultural Issues in Counseling     Courtland Lee 
Increasing Multicultural Understanding     D. Locke & D. Bailey 
Counseling the Culturally Different     D.W. Sue & D. Sue 
Celebrating Diversity: Groups in the Workplace    Cheryl Hetherington 
Workplace Diversity       K. Esty, R. Griffin, & M.S. Hirsch 
Handbook for Developing Multicultural Awareness   Paul Pedersen 
COLLEGE 
Making the Most of College      Richard Light 
Major in Success       Patrick Combs 
College Counseling: Issues & Strategies     D. Davis & K. Humphrey 
Supervision Strategies for First Practicum    Susan Allstetter Neufeldt 
New Handbook for Counseling Supervision    Borders & Brown 
CAREER 
Career Development K-16      Richard Lapan 
Spirit & Work in Career Development     D. Bloch & L. Richmond 
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Reinvention of Work       Matthew Fox 
Career Counseling: Appl Concepts of Life Planning   Vernon Zunker 
What Color is Your Parachute?      Richard Bolles 
How to Find the Work You Love      Laurence Boldt 
ASSESSMENT 
Assessment in Counseling      A. Hood & R. Johnson 
Measuring Up: Assessment Issues     J. Wall & G. Walz 
Assessment & Intervention      A. Vernon & R. Clemente 
Please Understand Me       D. Keirsey & M. Bates 
Type Talk        O. Kroeger & J. Thuesen 
SEXUAL IDENTITY 
Being Homosexual       Richard Isay              
Beyond Tolerance: GLBT on Campus     N. Evans & V. Wall 
Loving Someone Gay       Don Clark 
Positively Gay: New Approaches to GLBT Life    B Berzon 
Coming Out to Parents: Survival Guide     Mary Borhek 
Mom, Dad, I’m Gay:  Families and Coming Out    R. Savin-Williams 
Beyond Acceptance       Griffin, M. Wirth, A. Wirth 
What Parents Should Know About Homosexuality    B. Fairchild & N. Hayward 
Lesbian & Gay Parenting Handbook     April Martin 
Working with GLBT College Students      R. Sanlo 
Overcoming Heterosexism & Homophobia    J. Sears & W. Williams 
Gay & Healthy in a Sick Society      Robert Minor 
Gay Issues in the Workplace      Brian McNaught 
OTHER 
Rising Strong as a Spiritual Practice     Brene’ Brown 
Integrating Spirituality & Religion in Counseling    C. Cashwell & J.S. Young 
Counseling: The Spiritual Dimension     M. Burke & J. Miranti 
Suicide Across Life Span       David Capuzzi 
Terrorism, Trauma & Tragedies      J. Webber, D. Bass & R.Yep 
Feminist Family Therapy      Kathleen May 
Counseling the Aging & Their Families     I. Deitch & C. Howell 
On Death & Dying       Elisabeth Kubler-Ross 
Codependent No More       Melody Beattie 
Beyond Codependency       Melody Beattie 
You Just Don’t Understand      Deborah Tannen 
That’s Not What I Mean       Deborah Tannen 
Man’s Search for Meaning      Vicktor Frankl 
Road Less Traveled       M. Scott Peck 
Friedman’s Fables       Edwin Friedman 
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12   Leadership Notes 
________________________________________________ 
 
"To be a leader means, especially, having the opportunity to make a meaningful 
difference in the lives of those who permit leaders to lead." 
-MAX DePREE 

 
 

ATTITUDE OF LEADERSHIP 
 

Effective leaders are active coaches who have the ability to gain cooperation, inspire teamwork, and 
foster collaborative efforts. They build group cohesiveness and pride. They create an inclusive 
atmosphere in which all team members enjoy a sense of belonging and a sense of importance. 
 
Effective leaders have high expectations of themselves and their team. They make every effort to 
develop themselves and their team members to the highest potential. They insist on excellence and hold 
their team members accountable. They maintain a strong sense of urgency.  
 
Effective leaders are visible, available, accessible, and approachable. They listen. They respond. They 
care. They are compassionate.   
 
Effective leaders display confidence in their team members. They show trust, they provide guidance, 
they offer encouragement, they give compliments, and they express gratitude. They treat every member 
of the team with respect and dignity. 
 
Effective leaders set an example for others to follow.  They are role models. They maintain the highest 
standards of honesty and integrity. They are congruent. They say what they mean and mean what they 
say. They possess the courage of their convictions. They are trustworthy. They make good on their 
promises and follow through with their commitments. 
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COUNSELOR AS LEADER 
 

As counselors, we are leaders in our institutions and leaders in our community.  We are not only helpers, 
we are role models who set the pace, the mood, and sometimes the agenda on important issues 
affecting social change.  Our integrity as leaders is crucial to the people for whom we are advocates, 
allies and protectors.  We cannot take lightly the vital role we play in ensuring the wellbeing of the 
marginalized, mistreated and disenfranchised members of our communities. 
 
Counselors are special people. They are among the extraordinary individuals who make this world a 
better place by making a difference in the lives of others. They have chosen as their profession and life's 
work a vocation of service. They have committed themselves to a career of helping and guiding. 
 
Counselors, then, must have the integrity and strength of character to put the needs and concerns of 
others ahead of their own. Counselors must be selfless in their desire to ensure the success of others, 
fearless in their zeal to protect the dignity of others, and relentless in their defense of the rights of 
others. 
 
As such, counselors are courageous individuals who possess the necessary confidence and personal 
stability to interact with a broad diversity of people representing a wide variety of backgrounds and 
issues. Counselors are not judgmental or closed-minded when encountering individuals of diverse belief, 
thought and lifestyle. 
 
Counselors do not feel threatened by those whose values differ from their own.  They do not feel 
insecure.  They, in fact, seek to understand, accept, affirm and celebrate the differences in others, 
knowing that the world is big enough for all people. 
 
As a counselor and a leader, you are in a special position that should naturally serve as a source of pride.  
After all, it takes a very special kind of person to be a counselor. It takes extraordinary determination to 
realize your role as a skilled helper. The job entails challenges and responsibilities that must be faced 
daily.  Your role as a counselor and leader should not be taken lightly.  People look up to you. People 
depend on you.   
 
Counselors and leaders do not have the luxury to be self-serving. The concerns of others must come 
before their own comfort and desires. More is expected from those who choose to be leaders.  As a 
leader, you are expected to display a greater sense of responsibility, courage, integrity and compassion 
than the average person.   As a general rule, people tend to expect more from leaders.  And effective 
leaders expect more from themselves. 
 
As counselors, we have made a commitment to provide encouragement and motivation to others. We 
have an obligation to prevent our clients from falling. It is our duty to restore confidence and stimulate 
hope. We can be a positive influence and make a meaningful impact on the life of another person. We 
can be a source of inspiration, to evoke change, compel action, and foster growth. 
 
Counselors are leaders. Whether we realize it or not, we are role models. We provide direction, 
guidance, inspiration and motivation. We set an example for others.  What an awesome responsibility 
we have!  Taking seriously our leadership role, ultimately requires that we live above our own needs. 
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Great leaders seek self-actualization, collaborative efforts, cooperative working relationships, and a 
spirit of interdependence. 
 
Leadership is about defending others, not about defending oneself. Leadership is about involving and 
developing others, not finding one's own success. Leadership is about fostering an environment that is 
open and affirming to all people, not about gathering together certain people of like mind and opinion. 
 
Whenever we feel threatened by those around us whose values and beliefs differ from ours, our 
leadership is in question. Whenever we can't be bothered to make accommodations for the values and 
beliefs of those who are different from us, our leadership is weak. 
 
To test whether or not you are an effective leader, simply turn around and take a good look at your 
followers. If they look just like you, think just like you, behave just like you, you're not a real leader. 
Great leadership inspires diversity in its followers and makes room at the table for everyone. 
 
To be a leader, then, requires courage. To be a leader oftentimes involves taking risks. To be a leader 
means that we regularly find ourselves in the arena. It requires commitment and determination. It 
requires the utmost audacity and boldness to risk being an advocate for our clients, to address wrongful 
acts, to defend those who are mistreated, to aggressively speak out against injustices in our society, and 
to fight ignorance and hatred. 
 
Our profession should be leading the way in advancing the cause of human rights. We do not have the 
luxury to ignore or deny the pleas from those who need our help. We cannot turn away from the 
problems around us. It is inherent in our charge as counselors to be advocates on behalf of those who 
are suffering. With a renewed sense of the courage, compassion and character it takes to be a leader, 
we can confront injustice, we can fight for those who can't fight for themselves, and we can be a catalyst 
for positive change. 

 

ETHICAL LEADERSHIP 
 

Counselors are bound by the ethical standards and practices of the counseling profession.  The American 
Counseling Association delineates ethical behavior for counselors in its ACA Code of Ethics:  
 

  https://www.counseling.org/resources/aca-code-of-ethics.pdf 
 

Counselors in leadership roles especially are expected to represent the counseling profession with 
integrity and in a manner that fully reflects the ACA Code of Ethics.  Leaders in the counseling profession 
are role models who are held to a high standard of ethical behavior and should take the lead in setting a 
good example, enforcing the ethical behavior of their colleagues, and confronting unethical actions. 
As expressed by ACA, ethical behavior is exemplified when counselors encourage growth and 
development, foster the welfare of others, and promote the formation of healthy relationships.  
 
Counselors are expected to actively attempt to understand the diverse cultural backgrounds of others.  
Counselors are expected to explore their own cultural identities and how they affect their values and 
beliefs as they interact with others. 
 
Counselors never impose their values on their clients. Counselors are expected to be client-focused and 
not self-serving.  

https://www.counseling.org/resources/aca-code-of-ethics.pdf
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According to ACA, the primary responsibility of counselors is to respect the dignity of others and to 
promote the welfare of others.  Counselors are expected to put the needs of others ahead of their own 
needs, contribute to society, and defend and advocate for the rights of the disenfranchised. 
 
Ethical counselors are sensitive to the differences in others. They should be aware of the diversity that 
exists around them and communicate information in ways that are developmentally and culturally 
appropriate.   
 
They should recognize, respect, and affirm the variety of experiences represented in the people they 
interact with.  They should attempt to understand the pluralistic society they live in and the diversity of 
backgrounds and perspectives expressed through such elements as race, gender, age, ethnicity, 
nationality, sexual orientation, gender identity, religion, and politics. 
 
Ethical counselors are aware of their own values, attitudes, and beliefs and avoid imposing them on 
others.  Counselors should examine their biases and avoid causing harm to another person through 
intolerant, prejudicial, racist, sexist, chauvinist, ethnocentric, homophobic, and heterosexist language or 
behavior.   
 
Counselors should never act in a way that demeans, belittles, minimizes, or marginalizes another 
person.  Counselors should intervene in situations and confront behavior that fosters oppression. ALCA 
Leaders, including but not limited to only those on the ALCA Executive Council, should mirror the values 
in the ACA Code of Ethics while working in the various roles and responsibilities set by the ALCA Bylaws 
and the ALCA Operations Manual.  
 
 

CODE OF LEADERSHIP 
 
The American Counseling Association (ACA) uses a Code of Leadership with the ACA Governing Council 
leadership. This document affords some insight into ACA's leadership attributes. The ACA Code of 
Leadership may be found on the following link:  
 

https://www.counseling.org/docs/default-source/leadership-resources/aca-code-of-

leadership.pdf?sfvrsn=1f05482c_0 
 

 

“I define a leader as anyone who takes responsibility for finding the potential in people and processes, 

and who has the courage to develop that potential.” 

― Brené Brown 

  

 “At the end of the day, at the end of the week, at the end of my life, I want to say I contributed more 

than I criticized.” 

― Brené Brown 

 

 

https://www.counseling.org/docs/default-source/leadership-resources/aca-code-of-leadership.pdf?sfvrsn=1f05482c_0
https://www.counseling.org/docs/default-source/leadership-resources/aca-code-of-leadership.pdf?sfvrsn=1f05482c_0
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“To Laugh Often and Much” 

 

 

To laugh often and much; 

 

To win the respect of intelligent people and the affection of children; 

 

To earn the appreciation of honest critics and endure the betrayal 

 

of false friends; 

 

To appreciate beauty; to find the best in others; 

 

To leave the world a bit better, whether by a healthy child, a garden patch, or a 

 

redeemed social condition; 

 

To know even one life has breathed earlier because you have lived. 

 

This is to have succeeded. 

 

 

Ralph Waldo Emerson (1803 - 1882) American Essayist & Poet 
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2020  Ed i t i on  
 

Leadersh ip  Handb ook  
 

P roper t y  o f   
 

A labam a Counse l ing  Assoc ia t ion  
 
 
 

Chap te r ,  D iv i s ion  &  A f f i l i a te  Pres iden ts  T ra in ing  R esources  
 
 
 
 
 

2020  T ra ine rs :   
 

V incen t  H in t on        v incen tdh in ton @ yah o o .com  
 

Les l ie  W eaver -Mar t in       l n weaver@gm ai l . com  
 
 
 
 
 
 
 

T hank  yo u  to  the  m any ALC A Pas t  P res ide n ts  who  pos i t i ve l y  co n t r ibu ted  to  th i s  
handbook !  Your  g i f t s ,  ha rd  work ,  and  ded i ca t i on  con t inue  to  s t r eng then  ALCA,  

wh i le  t he  l i gh t  you  sh ine  nu r tu res  cu r ren t  ALCA l eaders .   
 
 
 

file:///C:/ALCADOCS/MyFiles/ALCA/Spring%20Retreat/vincentdhinton@yahoo.com
file:///C:/ALCADOCS/MyFiles/ALCA/Spring%20Retreat/lnweaver@gmail.com


 


